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Achieving Milestones! Reaching Out
The Texas Youth Action Network (TYAN)  
designed to develop a statewide infrastructure to  
spread of Positive Youth Development (PYD) and
Youth-Adult Partnerships (YAPs). This report
describes our Year 7 activities and highlights our
accomplishments.

Beyond our Community Partner support, TYAN
promotes PYD and YAPs through our website,
social media, e-newsletters, online trainings,
conference presentations and vendor exhibits.
Our direct reach grew 20% this year!

Each Community Partner (CP) receives training,
technical assistance, networking opportunities,
resources and financial support to build a YAP. In
return youth are cultivating in PYD competencies.
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CHAPTER 1: INTRODUCTION  
Texas Youth Action Network: Purpose and Organization  
In years past, risk reduction among adolescents was viewed in terms of the deficit or 
absence of undesirable activities such as substance use, delinquency, dating 
violence, and other unsafe behaviors. Because the focus was limited to avoidance of 
specific types of conduct, youth were believed to be flourishing if they simply did not 
engage in specific activities. More recently, however, programs using a holistic 
approach have been shown to achieve more broad-based impacts than narrowly 
defined “deficit model” frameworks.1   

The foremost model of holistic prevention is Positive Youth Development (PYD). This 
philosophy emphasizes the cultivation of broad-based protective attributes in young 
people include bonding, resilience, competence (e.g. social, emotional, cognitive, 
behavioral, and moral), self-determination, spirituality, self-efficacy, clear and 
positive identity, belief in the future, recognition for positive behavior, prosocial 
involvement, and prosocial norms.2 Neuroscience has recently shown that young 
people given a chance to “practice” adult skills such as reasoning, decision-making, 
and self-regulation can strengthen the parts of the brain responsible for these 
protective factors. As the brain undergoes extensive development during 
adolescence, unused synapses wither away while those that are used become 
stronger. In this way, experiences can affect both general and specific behavior 
change.3    

One way to promote Positive Youth Development is by creating opportunities for 
authentic engagement with caring adults in Youth-Adult Partnerships (YAPs). Youth 
and adults as “partners” are distinguished from other forms of relationships in which 
adults view young people as decoration or expect them to fulfill assigned roles.4 In 
true Youth-Adult Partnerships, caring adults intentionally create leadership and 
community engagement opportunities, engaging young people in planning and 

 
1  Lerner, Richard M., Christina Theokas, and Helena Jelicic (2005).  Youth as Active Agents in Their Own Positive 
Development:  A Developmental Systems Perspective.  In The Adaptive Self, Personal Continuity and Intentional 
Self-Development, Werner Greve, Klaus Rothermund, and Dirk Wentura (Eds.).  Cambridge, MA:  Hogrefe and Huber 
Publishers. National Research Council and Institute of Medicine (2002).  Community Programs to Promote Youth 
Development.  Jacquelynne Eccles and Jennifer A. Gootman (Eds.).  Board on Children, Youth, and Families, Division 
of Behavioral and Social Sciences and Education.  Washington, DC:  National Academy Press. 
 
2 Catalano, Richard F., Lisa Berglund, Jean A.M. Ryan, Heather S. Lonczak, and J. David Hawkins (2004). “Positive 
Youth Development in the United States: Research Findings on Evaluations of Positive Youth Development 
Programs.” The ANNALS of the American Academy of Political and Social Science, 591(1), 98–124. 
https://doi.org/10.1177/0002716203260102 
 
3  See, for example, Tierney, Adrienne L. and Charles A. Nelson, III (2009).  “Brain Development and the Role of 
Experience in the Early Years.”  Zero Three, 30(2):  9-13. 
 
4 Hart, Roger A. (1992). Children’s Participation from Tokenism to Citizenship.  Florence: UNICEF Innocenti Research 
Centre. 

https://doi.org/10.1177/0002716203260102
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decision-making regarding their own lives; young people and adults share decision-
making.  

Previous research supported by the Texas Department of State Health Services 
(DSHS) under the Texas Healthy Adolescent Initiative (THAI) grant has demonstrated 
the potential power of Youth-Adult Partnerships in Texas. DSHS has contracted the 
Public Policy Research Institute (PPRI) at Texas A&M University to develop, 
implement, and evaluate a replicable and sustainable model for expanding and 
improving PYD-based activities and YAPs across Texas.  

Overview of the TYAN Model  
The Texas Youth Action Network (TYAN) is designed to develop a statewide support 
infrastructure to promote Youth-Adult Partnerships that connect young people 
(between the ages of 10 and 24) with caring adults. The program aims to support 
change within individuals and organizations to increase youth voice in planning and 
decision-making, while offering young people authentic experiences involving 
problem-solving, healthy experimentation, and risk-taking in collaboration with 
caring adults. TYAN will strengthen youth attachment, engagement, and sense of 
belonging. This will, in turn, promote resilient, healthy adolescents and adults.  

Figure 1.1 shows five main interventions aimed at diverse constituencies. Each is 
described more fully in the chapters of this report. Internet-based resources offer the 
highest-level means to reach a broad-based general audience. Conference 
presentations are directed toward youth-serving professionals, and online tools offer 
advanced structured learning opportunities for individuals. The final levels represent 
our most intense and hands-on level of support. Here we offer an array of support, 
including technical assistance, training, financial support, and networking 
opportunities to our Community Partners (CPs) and Pods who each make a multi-
year commitment to participate in the TYAN program.   

Figure 1.1: TYAN Program Overview 
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Through these varied approaches, TYAN staff had direct contact with over 12,000 
individuals this year interested in learning more about PYD and YAPs or becoming 
involved in the network in some way (Table 1.1). This is a 20% increase in engagement 
compared to last year. It should be noted that some individuals may be included in 
multiple counts if they were interested in being involved in the network in multiple 
ways. The effects of TYAN multiply when one considers the reach of each Community 
Partner in their own community. This impact is detailed in Chapter 8.    

Table 1.1: Direct Contacts by Level  

Level Description  How  Number 

Level 1  Promoting PYD and YAPs 
Online  

Website Users5  3,258 
Social Media Followers  1,703 
Email List Subscribers  1,237 

Level 2  Teaching at Conferences  
Visited Exhibiting Table  114 

Presentation Participants  118 

Level 3  Creating and Disseminating 
Online Tools 

YDTS Enrollees  135 
Data Dashboard Views* 682 

Level 4  Supporting Community 
Partners  

Adults  133 
Youth  1,284 

Level 5  Assisting Pods  
Adults  343 
Youth  3,069 

Other 
Activities  Spark Grants  

Adults  40 
Youth  165 

Individuals Directly Reached through TYAN   12,281 
*This includes views on the Tableau site; Views through TYAN’s website are 
incorporated into website users measure    

Organization of the Report  
Having established the project’s purpose and organization, the remaining chapters 
of this report will describe the Texas Youth Action Network’s accomplishments in 
Fiscal Year 2025 (FY25) which corresponds to September 1, 2024, through August 31, 
2025, its seventh year of operation. Content is organized following the pyramid 
depicted in Figure 1.1. First, Chapter 2 describes internet-based resources: website 
and marketing initiatives that help introduce the program and provide information 
to a general audience. Chapter 3 reviews the impact of conference presentations 
while Chapter 4 discusses the use of our online training curriculum and other online 
tools.   

Starting in Chapter 5, attention is focused on the direct assistance provided to 
Community Partner sites. We discuss how we identify Community Partners and their 
goals of joining TYAN. Chapter 6 details the support we provide to the CPs through 

 
5 This fiscal year, we report “active users” versus “users” reported in previous years.   
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technical assistance, Learning Collaborative opportunities, and mini-grants. Chapter 
7 summarizes Pod activity, supports, and impacts. Chapter 8 describes the 
evaluation of Community Partner and Pod YAPs. Then, Chapter 9 describes work that 
arose during the year that did not fit into the original levels. The report concludes 
with a retrospective assessment of the entire year by considering overarching 
conclusions and next steps.  
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CHAPTER 2: PROMOTING PYD AND YAPS ONLINE 
Creating and pushing content across the TYAN website, email database, and digital 
media channels is the core strategy for promoting PYD and YAPs to broad audiences. 
We offer resources and informative stories with the intention of supporting and 
engaging our audiences online. The following sections detail the reach of our 
content across channels. 

Website 
Between September 1, 2024, and August 31, 2025, the TYAN website recorded 34,438 
page views. Active users over the course of the year reached 3,258, and the time 
spent engaged with TYAN website content among these users was 8 minutes and 
26 seconds on average. The top ten most visited pages are listed below in Table 2.1 
along with the number of views and active users per page. 

Table 2.1: Top 10 Most Viewed Pages: Views & Active Users 

Page Title Views Active Users 
Homepage 20,031 1,355 
About Us 2,238 382 
Become a Community Partner 1,771 265 
Resources 1,280 181 
Impact 927 114 
Community Partners 649 170 
Data for Adolescents in Texas 475 137 
Blog Home Page 445 58 
Our Approach 432 128 
Mental Health Awareness Month 2025 387 73 

 

New users are recorded within the active user population as visitors to the website 
with no previous record; a first-time site visitor. This data presented as a 14.56% 
growth in active users over the previous year as outlined in Table 2.2. 

Table 2.2: New & Active Website Users Growth 

FY New Users Total Active Users 
2025 2769 3258 
2024 2407 2844 

% Growth 15.04% 14.56% 
 

Engagement with the TYAN website performed much higher than industry 
averages; engagement on educational websites normally sits between 45 and 54 
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seconds according to HubSpot.6 Figure 2.1 depicts the engagement levels during this 
period by listing the top ten most popular pages from the TYAN website that users 
engaged within and the number of events that occurred on each page.  An event is 
any action that takes place. This could be anything from scrolling through and 
reading to clicking on a resource link. 

Figure 2.1: Engagement of TYAN’s Top 10 Most Visited Pages 

  

Traffic acquisition gives insight into the source or path a website visitor took to get 
to the site and interactions that occurred. Source and content interactions (or 
events), as labeled below in Table 2.3, show the events or interactions that all users 
triggered.  

Direct search, as a source, was the number one path recorded. Direct refers to visitors 
that arrive without a referral source like typing in a URL directly into a browser, 
clicking on a bookmark, or links from PDFs. Organic search is traffic from unpaid 
search engine results like clicking on a Google result for “youth development 
training”. Referral traffic comes from links on other sites or blog posts, and organic 
social describes unpaid traffic from social media platforms like a user clicking on a 
Facebook post that was shared and not sponsored.  

 

 

 
6 https://blog.hubspot.com/marketing/chartbeat-website-engagement-data-nj  
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Table 2.3: Traffic Acquisition: Source & Content Interactions 

Source  Content Interactions 
Direct (Undefined referral) 59,671 
Organic Search (Unpaid search results) 11,712 
Referral (Linked site traffic) 1,055 
Organic Social (Unpaid social traffic) 1,006 

 

Content interactions or events are greater in number than page views because the 
data accounts for actions taken on a page like a user clicking a link to a blog post 
from the homepage.  Content interactions in Google Analytics describe how users 
engage with TYAN’s site’s material and content depending on how they arrived. 
Direct visitors often seek specific content intentionally, like navigating to a known 
page. Organic search users interact with content that answers their queries, such as 
informative blog posts. Referral traffic may engage deeply if the linking site is 
relevant, like clicking from a partner’s article or our blog post from an email 
announcement. Organic social users typically interact with shared posts, exploring 
content through likes, shares, or clicks from platforms like Facebook or Instagram. 

One insight into channel source identifies Organic Social as a growing source. The 
data shows an increase of 244.19 percent with 148 sessions generated; up from 43 
sessions the previous year. This is the largest increase among the source channels 
listed with the most potential for growth moving into the next fiscal year based on 
capacity, costs, and changing communication patterns. TYAN staff has worked to 
align social content with monthly themes, blog development, and current events 
this past year and will continue to do so in the upcoming year.  

Monthly Blogs 
TYAN has maintained an average of one blog post per month in 2025. A significant 
focus has been placed on writing content that includes resources from program 
partners (like Texas Department of State Health Services), in addition to spotlights 
on CPs provide programmatic areas correlating with our monthly themes. Below is 
a list of the monthly blogs: 

1. October 2024: Hispanic Heritage Month: An interview with Bridges to Science  
2. December 2024: Adolescent Data Dashboard: A new tool!  
3. March 2025: Hot Off the Press: TYAN Community Conference Review  
4. April 2025: Educating Youth in Financial Literacy  
5. May 2025: Mental Health Awareness Month 2025  
6. June 2025: Supporting Youth Returning from Justice Involvement  
7. July 2025: Celebrating Disability Pride Month 2025: Empowering Youth and 

Honoring All Abilities  
8. August 2025: Wellness Starts Now: Supporting Youth and the Adults Who 

Guide Them  
9. August 2025: Wellness Starts with You: Preventing Burnout in Youth-Serving 

Adults  

https://tyan.tamu.edu/datadashboard/
https://tyan.tamu.edu/allabilities2025/
https://tyan.tamu.edu/allabilities2025/
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Table 2.4 illustrates the number of page views that each blog post received after 
being published to the website. Table 2.4 also includes the number of events or 
interactions that occurred within each blog post like a reader clicking on a link to a 
resource included within the blog copy.  Based on this data, TYAN’s readership leans 
into celebratory material, and articles that provide resource links to useful PYD 
supporting materials like wellness tips for both youth and the adults that work with 
them in partnership. 

Table 2.4: Monthly Blog Page Views & Interactions  

Blog Page Title 
Page 
Views 

Event Count 
(Interactions) 

Blog Home Page 445 920 
Mental Health Awareness Month 2025 387 899 
Hot Off the Press: TYAN Community Conference Review 363 782 
Educating Youth in Financial Literacy 309 657 
Celebrating Disability Pride Month 2025: Empowering 
Youth and Honoring All Abilities 235 551 
Adolescent Data Dashboard: A new tool! 215 435 
Supporting Youth Returning from Justice Involvement 203 412 
Wellness Starts with You: Preventing Burnout in Youth-
Serving Adults 126 381 
Wellness Starts Now: Supporting Youth and the Adults 
Who Guide Them 101 266 
Hispanic Heritage Month: An interview with Bridges to 
Science 91 239 
 

Email Communications & Newsletters 
Thirteen email campaigns, listed in Table 2.5, have been sent since September 2024 
using Constant Contact’s email marketing service. These communications covered 
blog post announcements, quarterly newsletters, and follow-up touch points after 
events and conferences either hosted or attended by TYAN staff.  

Table 2.5 also shows successful sends per email published to TYAN’s database and 
the number of readers that opened the email. The number of emails sent was 
dependent on the intended audience. A total of 13,303 emails were sent across all 
campaigns, and a total of 3,757 emails were opened by audience members. Our list 
of email contacts grew to 1,237 this year.  
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Table 2.5: Constant Contact Campaigns Sept. 2024 – Aug. 2025: Sends, Opens, 
Open Rate, & CTR (Click-Through Rate) 

 Date Campaign Name Sends Opens 
Open 
Rate 

Click 
Rate 

10/2/2024 October Blog 2024 1180 364 43.9% 8.0% 
11/22/2024 October Newsletter 2024 1204 314 37.2% 5.3% 
12/18/2024 December Blog 2024 1204 371 44.5% 8.0% 
2/26/2025 February Newsletter 2025 1203 332 40.2% 5.8% 
3/11/2025 Adolescent Symposium 2025 29 14 63.6% 13.6% 

3/25/2025 March Blog 2025 1184 317 37.0% 4.9% 
5/8/2025 Healthy Futures 2025 22 7 41.2% 5.9% 

5/21/2025 May Blog 2025 1203 325 38.0% 5.8% 
5/22/2025 Spark Grant Blast 2025 1202 322 37.8% 11.4% 
6/16/2025 Summer 2025 Newsletter 1201 396 47.4% 5.5% 
7/9/2025 June 2025 Blog 1198 317 37.9% 3.3% 

8/12/2025 August 2025 Blog 1237 349 40.9% 4.7% 
8/19/2025 August 2025 Blog Special Edition 1236 328 38.4% 4.3% 

 

The click-through rate (CTR) of each email sent is a percentage that correlates to the 
engagement of each reader that opened the email. Each email included at least one 
link and call-to-action to proceed further. For a blog announcement, the action 
required a reader to click a button labeled “Read Now” that would take the intended 
straight to the newly released content posted to the TYAN website. Our most opened 
and clicked on communication was a targeted email after the Adolescent 
Symposium Conference. The second most clicked on communication was the 
announcement of our Spark Grant Application opening. 

The average open rate according to HubSpot across industries in 2025 is 42.35% and 
the average CTR is 2.62%.7 These benchmarks place TYAN’s email communication 
efforts on par with averages across all industries. Increased attention to audience 
segmentation and list building can improve both email communication success and 
content marketing moving forward.  

Social Media  
TYAN’s social network pages include X (Formerly Twitter), Facebook, and Instagram, 
with an audience of 1700 fans and followers across all three platforms as of August 
31, 2025. Each platform has grown over the last year as improvements to content 
have been made along with increased consistency of sharing across platforms.   

The breakdown between each digital channel can be seen in Table 2.6. These social 
networks serve an important community development purpose for TYAN due to the 

 
7 https://blog.hubspot.com/sales/average-email-open-rate-benchmark  

https://blog.hubspot.com/sales/average-email-open-rate-benchmark
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large geographical service area that is the state of Texas.  TYAN uses digital media to 
stay connected, and supplement communication among the community with these 
digital pages.  

Table 2.6: Number and Growth of Followers by Platform 

Platform  
Number of Followers as 

of August 31, 2025 
Number of Followers as 

of August 31, 2024 
Percent Growth 

Facebook  297 259 14.7% 

Instagram  1100 1063 4.4% 

Twitter/X 306 299 2.3% 
  

Content has ranged from supporting CPs and Pods with regional event promotion, 
resource sharing, blog post announcements, celebrating successes, welcoming new 
members, and a seasonal campaign designed for the online community to be able 
to easily share facts about PYD and YAP methodologies.  
 

Image 2.1: Examples of Social Media Posts 

  
 

 
 
 

 

 

 

 

 

 

 

 

Conclusion 

TYAN utilizes several traditional and digital marketing strategies to reach audiences. 
While casting a broad net across the eight geographically defined health regions of 
Texas, the TYAN staff focuses on digital channels and online community 
engagement to supplement training and development opportunities promoting 
both PYD and YAPs.  As a result, we have seen an increase in content volume, 
testimonial capture, and engagement with our online content both via digital media 
channels and our website.    
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CHAPTER 3: TEACHING AT CONFERENCES   
Presentation of information about PYD and YAPs in professional venues has been a 
key strategy for establishing the TYAN team as a repository of expertise on PYD. By 
attending, presenting, and hosting conferences that bring together adults who work 
with and care about young people, TYAN staff have been able to successfully 
interface with and establish a positive reputation among stakeholders who are 
potentially enthusiastic about the TYAN message and model.  Additionally, 
conference presentations often lead to new Community Partners. This work is 
described below. We start with a description of each presentation and end with a 
discussion on their overall effectiveness.   

Conference Presentations 
Child Welfare Conference   
The Title IV-E Child Welfare Stipend Program and the Social Work Department 
hosted the Annual Title IV-E Child Welfare Training Conference at Texas A&M 
University-Central Texas in Killeen, TX on November 1, 2024. Guest speakers 
presented topics of interest to the Department of Family Protective Services, CPS, 
and representatives from agencies in the central Texas area, including adoption 
workers, case workers, foster child advocates, in the area who support the child 
welfare system. Ronda Jackson was invited to be the keynote speaker, where she 
discussed strategies to prevent burnout so that people can stay mentally healthy 
while providing assistance to youth. Approximately 100 people attended this session. 

Virtual Needs Assessment    
This year TYAN developed a Virtual Needs Assessment Training. Austin Youth 
Riverwatch, a new Regional Pod, preferred to wait on developing a needs 
assessment or setting related goals until after receiving training from TYAN. The 
training was originally scheduled as an in-person session, however scheduling 
conflicts made this difficult. At the Pod’s request, the session was shifted, and TYAN 
staff designed a virtual needs assessment training using the Mentimeter platform. 
The training covered the following topics:  

• Understanding Data Basics 
• Planning the Needs Assessment 
• Gathering Information 
• Data Collection Methods  
• Analyzing Data 
• Reporting and Using Results  

After the presentation, the Pod was asked to practice by gathering basic information 
from its members using simple polling questions such as, “Who is at the table?” and 
“Who is missing?” Several of these questions asked during the session helped the 
Pod complete its needs assessment goal report. Following the training, all polling 
results were provided back to the Pod to provide use the data to shape their Pod 
structure and better prepare for the work ahead. 
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Regional Learning Institute (RLI)  
Community Action, Inc., hosted an RLI on 
July 18, 2025. The event was held in San 
Marcos at the city library. It was 
facilitated by Liz Orman, from Greater 
San Marcos Youth Council, and 2 youth 
who graduated from Community Action, 
Inc. The presentation trained adults on 
how to collaborate with youth in their 
workplaces, and how both parties can 
contribute to creating high quality, 
intergenerational teams. The youth 
created interactive sessions and games 
for the adults who attended. There were 

18 participants from across the San Marcos and New Braunfels area. This RLI was 
taken remarkably in the area, which is the purpose of our CPs hosting these Regional 
Learning Institutes. It gives youth the opportunity to train community members, so 
that Positive Youth Development is being taught across a variety of disciplines.  

Presentation Effectiveness 
To assess the impact of TYAN presentation content, community attendees are asked 
to rate each event on a scale from 1 (strongly disagree) to 5 (strongly agree) 
concerning five factors.  

• Delivery: “This activity was well organized.”  
• Appropriateness: “The information was right for my training needs and skill 

level.”  
• Relevance: “The information will be useful to me in my life or work.”  
• Knowledge Gain: “After this activity, my knowledge increased.”  
• Overall Rating: “The time I spent was worthwhile.”  

As part of these surveys, they were also invited to offer open-ended statements and 
suggestions. Evaluation data was collected at two of the three events held in this 
reporting period.8 Both received high marks from attendees (Figure 3.1).   

Virtual Needs Assessment    
The Virtual Needs Assessment training received an average evaluation rating of 
4.6.  Commenters especially liked the presentation style -- which they called 
interactive, engaging, and fun and motivating:   “I love this! I’ve been wanting to 
make a change for so long and I’m bursting at the seams to get started.”  One 
recommendation was to simplify a portion of the content, “The initial part covering 
information and definitions could be a lot for teens” but concluding, “I think it 
wrapped up nicely.”  

 

 
8 At the Child Welfare Conference an equipment malfunction cut short the time available for 
the presentation and evaluation. 
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Figure 3.1: TYAN Community Presentation Evaluation Results (1= Strongly Disagree; 
5=Strongly Agree) 

 
Regional Learning Institute    
As much as attendees enjoyed the Virtual Needs Assessment event, the Regional 
Learning Institute training – delivered by adults and youth from the Greater San 
Marcos Youth Council – received a higher average rating:  4.8.  Respondents reported 
new learning that would help them improve future interactions with youth and 
strengthen professional competence.  One noted, “As someone who is in the early 
stages of my career, this was a helpful guide to how I can begin to develop my 
relationships with youth.”  

When asked how the presentation might be improved, feedback was positive, with 
specific praise for the speakers – especially the youth – as well as the use of 
interactive, hands-on activities.  Further recommendations were to ground the 
presentation in more evidence of outcomes, and to set an expectation that audience 
members should be concise when sharing with the group.  

Summary 
Participant feedback demonstrates that TYAN trainings for external audiences in the 
past year have been consistently well-received.  Training and networking at 
conferences continue to serve as a solid foundation for the TYAN program, 
strengthening professional competence, fostering youth–adult collaboration, and 
expanding the network of practitioners committed to positive youth development. 

Conclusion  
Conference presentations spread awareness of TYAN and increase knowledge 
around PYD and YAPs. Presentations on applied skills in implementing Youth-Adult 
Partnerships, how to de-stress, and how to incorporate different population 
perspectives into YAPs.  
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CHAPTER 4: CREATING AND DISSEMINATING ONLINE 
TOOLS  

We offer tools, linked through the TYAN website, to allow individuals interested in 
PYD and youth engagement to learn more. One such tool is the Youth Development 
Training Series (YDTS); an online curriculum devoted to the philosophies of PYD and 
youth engagement. As a series of modules, the YDTS allows individuals to complete 
a singular module or the whole series to earn a certificate of completion. While our 
Community Partners are required to enroll as part of their experience in TYAN, other 
youth-serving professionals have also found the courses helpful. We also maintain 
an adolescent data dashboard that is publicly available for organizations and 
individuals to learn more about adolescent issues in their communities. This section 
describes the YDTS enrollment numbers and feedback in the past year, followed by 
a description of the adolescent dashboard data reach.  

Youth Development Training Series  
The YDTS is offered free to participants via the Texas A&M University continuing 
education website. We had 135 students enroll this year and 110 students complete 
the units this year (Table 4.1). Some students may have enrolled in previous years but 
completed their course this year.   

Table 4.1: Number of Enrolled and Graduated Students in FY25 by YDTS Module  

Training Module (Number of CEUs)  Enrolled Completed 

Youth Development Approach (6 CEUs)  64 64 
Youth Programming (6 CEUs)  7 7 
Youth Policy and Risk Management (4.5 CEUs)  13 13 
Foundations of Youth-Adult Partnerships (4.5 CEUs)  10 10 
CP Mini-YDTS (0 CEUs)  41 16 
Total  135 110 
  

Participants were asked to rate each of the areas below as “Agree Strongly,” “Agree,” 
“Neither,” or “Disagree” for each of the trainings they completed:   

• Delivery: “This activity was well organized.”  
• Appropriateness: “The information was right for my training needs and skill 

level.”  
• Relevance: “The information will be useful to me in my life or work.”  
• Knowledge Gain: “After this activity, my knowledge increased.”  
• Overall Rating: “The time I spent was worthwhile.”  

We received 137 responses across the four units. Participants agreed the training 
courses are appropriate, relevant, well organized and lead to increased knowledge.   
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Figure 4.1: Average Rating for Each Module of YDTS (1 = Strongly Disagree to 5 = 
Strongly Agree)  

 

Adolescent Data Dashboard  
We completed a data dashboard using publicly available data sets at the county level 
in Texas related to adolescents. The dashboard relies on a variety of data from 
sources such as Annie E. Casey Foundation and the County Health Rankings website. 
As of now, the dashboard includes 19 different data indicators where users will be 
able to look at current (and within the last 10 years) values of each data element.   

The intent is for individuals and organizations to be able to identify the adolescent 
issues in their communities and around the state as they work towards addressing 
them. Users can compare county standing to another county or the state overall or 
users can look at specific issues and how the data has changed across years. See 
image 4.1 for example.    

The dashboard has been available via Tableau Public website for the past year and 
has been viewed 682 times there. This past summer we connected the dashboard to 
our TYAN website and promoted it via our monthly blogs, leading to 475 views by 137 
users on our website. This is a 300% increase in users compared to the previous fiscal 
year, indicating a strong desire for this type of tool amongst our audiences  
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Image 4.1: Example Data from Adolescent Health Dashboard  

 

Conclusion  
Through the online training options, we are engaging audiences that might not 
normally be involved in TYAN. Based on the feedback we received in prior years, we 
updated the YDTS training units for better learning and to be more accessible. The 
data dashboard has proven useful for individuals, organizations, and communities to 
assess and understand their challenges and assets. We hope to continue growing 
these tools in the future.   
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CHAPTER 5: IDENTIFYING COMMUNITY PARTNERS TO 
BUILD AND EXPAND YAPS 
The following section discusses the recruitment methods explored this year and 
provides an analysis of the steps taken to convert leads to CPs. This year, while 
referrals and conferences were the main source of recruitment, a variety of new 
sources are starting to show. We look forward to seeing this trend continue in future 
years. More details on how these Community Partners are supported, and the 
impacts of their work are provided in subsequent chapters. 

Recruiting Strategies  
Conference Exhibiting  
TYAN exhibited at four conferences focused on topics such as public health, youth 
networking and programming, and supporting youth in the foster system. All 
conferences were in person. We also registered as a vendor at the Partners in 
Prevention Conference (PIP), but due to conference changes targeting internal 
organizations, we were removed as a vendor.    

Conference exhibiting is a good source of potential CP leads and has proven effective 
for TYAN in the past. Face-to-face contact influences personal connections that 
cannot be replicated in a virtual space, as recruitment numbers reflected this year. 
One CP was recruited from the Healthy Futures conference, and 1 recruitment call 
has been scheduled from a connection made at the Foster Youth Conference. Word-
of-mouth recruitment from former and active CPs, as well as our newsletters, fueled 
our recruitment this year.  

Table 5.1: Recruitment at Conferences 

Conference  
Mailing List 

Signups 

Warm 
Leads 

Recruitment 
Calls 

Community 
Partners 

Texas Child Care Administrators 
Conference 25 0 0 0 

Healthy Future Symposium  22 1 1 1 
Adolescent Symposium  28 0 0 0 

TWC Foster Youth Conference  39 0 1 0 

Total  114 1 2 1 
  

Networking and Referrals  
Recruitment through referrals, networking, and online visibility were the most 
successful strategies this year for TYAN. TYAN received one signed Statement of 
Work (SOW) respectively from the following sources: the TYAN newsletter, a search 
on social media leading to the TYAN website, from viewing the TYAN website, from 
TYAN being featured in a local community charity newsletter, and a Spark Grant 
application. Uniquely, one came from a person who had previously worked with 
another CP but branched out creating their own non-profit. Three SOWs came from 
conferences. Two of the SOWs from conferences were from the TNOYS conference 
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in 2023, but the SOWs were not signed until this fiscal year (Alliance of Community 
Assistance Ministries, Inc. (ACAM) signed on 11/24/24 and Youth Empowered by Law 
signed on 10/24/24). Five recruitment calls came from word-of-mouth predominantly 
from TYAN CPs.   

Application and Recruitment Call  
A lead or interested organization is identified most of the time via the TYAN website 
application. Through this application the potential CPs information is obtained, and 
a virtual meeting is set up via email. There are times an organization will reach out 
without first completing the application. In these circumstances a time is set up to 
meet and the application is provided for them to fill out prior to the meeting.   

During the recruitment call, TYAN staff gives a brief overview of PYD, YAPs, and 
partnership expectations. Also discussed in detail are the steps to completing the 
first set of deliverables, as well as the spring evaluation process and requests for data 
collected at that time. During the recruitment call, the potential CP organization 
describes their organization's work with youth, how they impact youth, and how they 
envision incorporating or maximizing youth voice in their organization. They are 
asked to describe where they see PYD and YAPs fitting into their organization, and 
their initial goals for their partnership with TYAN as well as long-term goals of YAP 
and PYD in their organization.  

Organizations that express a genuine interest in implementing PYD, YAPs or 
maximizing youth voice within their organization are considered a good candidate 
for a partnership. The purpose of the recruitment call is to provide information 
regarding the TYAN partnership expectations. Often organizations believe at the 
beginning of the call that TYAN will be a large time commitment that can become 
overwhelming. However, throughout the discussion most organizations come to 
understand that TYAN has created an accessible training that is effective with their 
time and will nurture youth voice in their organizations. TYAN conducted 33 
recruitment calls this year.  

Follow-Up and Partnership Commitment  
After the recruitment call, TYAN staff sends a follow-up email with a draft SOW for 
the organization to review and discuss with colleagues and decision makers in their 
organizations. Some organizations will request blank copies of the Reach Report and 
TYAN Member Survey also to share with their other decision makers prior to deciding 
if they would like to join TYAN. If the organization wishes to move forward with a 
partnership, an official SOW and financial form is sent to the organization to be 
signed.  

New Community Partners  
Once TYAN receives the signed SOW, the organization is considered an official 
Community Partner.  A site’s first payment is based on the completion of the first set 
of deliverables (creating a Coalition Manager log-in, completing the Learning 
Collaborative Pre-Test, taking the mini-YDTS module, and a scheduled site visit with 
Ronda). Once the first set of deliverables is complete, they are prepared to attend 
the TYAN conference and continue training.  
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Table 5.2: New Community Partners (in order of SOW Sign Date) 

Community Partners  PHR  Focus  
Recruited 
From 

Recruitment 
Call Date  

SOW  
Date  

Had a 
YAP?  

Intertwined  6/5S  
Expose youth to positive experiences beyond their 
neighborhoods  

Referral  9/9/24  9/9/24  N  

Wonder & Explore 
STEM Enrichment 
Program  

6/5S  Safe place for youth to learn, and have hands on 
activities  

Community 
Newsletter  

8/16/24  9/12/24  N  

Texans for Safe and 
Drug-Free Youth  7* Youth Leadership Council for drug use prevention  TYAN Website  9/6/24  9/27/24  Y  

Youth Empowered by 
Law  

6/5S  Educate youth on their legal rights  Conference  6/7/24  10/24/24  N  

ACAM 6/5S  Work with youth not in school or in workforce  Conference  8/23/24  11/24/24  Y  

Raise Her Strong  6/5S  
Youth enrichment programs in Harris County 
ISDs  Referral  12/16/24  1/7/25  Y  

Texas Alliance for 
Youth Success  

11  
Work with the Youth Leadership Council and 
youth involved in Child Welfare to grow life skills 
and advocate 

Previous TYAN 
Involvement  

2/14/25  2/14/25  Y  

HYPE Freedom 
School  

6/5S  
Work with youth to overcome economic barriers 
to become successful and self-sufficient   

Spark Grant 
Applicant  

4/23/25  4/23/25  Y  

Royal Thoughts  6/5S  Work with youth to promote mental health 
awareness  

Referral  5/5/25  5/5/25  Y  

Nailed It Academy  2/3  
Business education to youth, nail care education 
and spiritual mentorship  

TYAN 
Newsletter  

6/12/25  6/12/25  Y  

G.R.O.W. Youth  6/5S  
Give youth tools to make good decisions and have 
healthy relationships  

Conference  6/3/25  6/24/25  N  

St. Francis Ministries  1  
Works with youth in child welfare to grow life 
skills  Referral  5/14/25  7/15/25  Y  

Create Her 
Foundation  

2/3 
Mentorship and leadership training for youth with 
experience in the foster care system  

Social Media  8/6/25  8/26/25  N  

Grow+On  6/5S  
Prepare youth for life after high school and build 
life skills in youth  Referral  8/14/25  8/29/25  Y  

*CP was marked as PHR 6/5S in previous reports 
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Table 5.3: Total Community Partners by PHR and FY 

PHR FY 19 FY 20 FY 21 FY 22 FY 23  FY 24  FY 25  Total 
1 -- -- 2 2 -- -- 1 5 
2/3 -- 2 2 -- 1 3 2 10 
4/5N -- 1 -- -- -- -- -- 2 
6/5S 5 11 4 10 6 5 9 50 
7 3 4 4 10 5 1 1 28 
8 1 1 3 -- 1 -- -- 6 
9/10 -- -- 1 -- -- -- -- 1 
11 -- -- 1 -- -- 1 1 3 
Total 9 19 17 22 13 10 14 104 

 

As shown in Table 5.2, the majority (nine) of Community Partners that joined in FY24 
are from 6/5S, 2 were from 2/3 with the remaining PHRs each having one CP join: 1, 
7, and 11. Nine out of the 14 CPs reported having a YAP at the time of signing the 
SOW, while five were in the very early stages of development. With so many areas of 
Texas represented by these organizations, as well as the wide range of community 
needs they address, these Learning Collaboratives will be both interesting and 
educational. It will be exciting to watch them grow through the infusion of youth 
voice.  

Out of 14 Community Partners this year, five composed Learning Collaborate (LC) 
Cohort 9, eight composed Learning Cohort 10, and one will start in Learning Cohort 
11. All 14 organizations have completed the first set of deliverables (this is a 
requirement before any organization can become part of a cohort. Table 5.3 displays 
all Community Partners by PHR to date. 

Conclusion 

Our network continues to expand, drawing new sites from a wide range of areas with 
diverse areas of focus. While our foundational recruitment strategies remained a 
reliable source of CPs, we are also encouraged by the success of new partner sources. 
We look forward to building on this momentum in the year ahead.  
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CHAPTER 6: SUPPORTING COMMUNITY PARTNERS   

Once community partners join, they receive a multitude of supports including access 
to online learning collaborative, personalized technical assistance, and mini-grant 
funding. The goal is to support organizations to be better prepared to work with 
youth, build out their YAPs, and improve upon adolescent issues in their respective 
communities. The following section details these activities. We describe the 
supports TYAN offered and how each support is shaping YAP implementation. A 
detailed explanation of how these supports are affecting outcomes is provided in 
chapter 8.  

Learning Collaborative  
The TYAN Learning Collaborative (LC) is the second tier of training for Community 
Partners after the first set of deliverables is completed. The CP LC is an opportunity 
for adults to learn how to positively impact their organization through the 
development of YAPs. Community Partners can expect to gain knowledge on the 
current evidence-based practices of YAPs, network with others, share their expertise, 
and learn from the experiences of peers in their cohort. Additionally, they are given 
the opportunity to practice using tools and strategies in their YAPs and 
organizations, including creating structure, how to recruit and retain youth, and how 
to involve youth in evaluation. Finally, we give them the tools to enhance the 
sustainability of their efforts.   

In these monthly sessions, we provide tools consisting of videos, handouts, and 
activities around a Positive Youth Development theme. Community Partners come 
together during the collaborative meeting (once each month), to discuss their 
experiences as they relate to the theme.  

Community Partners have access to lesson plans and action items through the 
Canvas platform (a Learning management software). This platform provides easier 
access to module lesson plans and assignments. Using this platform has let staff 
monitor and track assignments and assist sites behind. Partners are asked to “report 
back” skills and knowledge gained from their experience with the action items and 
assignments. This LC allows the CPs to review the information with their peers in the 
cohort, learn through sharing ideas, knowledge, skills, and experiences, and to utilize 
the training tools offered.   

This year, TYAN Learning Collaborative completed Cohort 8 in February 2025; Cohort 
9 started in February 2025, and our newest Cohort 10 began July 2025. The 
information covered will include completed modules, new tools incorporated, and 
new outcomes resulting from the online Learning Collaborative and engagement 
within the Canvas system. Cohorts 8 and 9 consist of six Community Partners each, 
with at least 4 CPs participating consistently from both cohorts in the Learning 
Collaborative each month. A listing of lessons is provided in Table 6.1  

Continuing the Hybrid Model  
In our second year of shifting to a hybrid model we’ve seen an increase in interaction 
and engagement with our community partners.  There has been more consistency 
with attendance and assignment submission for the learning collaborative. This 
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model features an initial in-person participation with the rest being virtual monthly 
meetings. The in-person portion takes places during the Community Conferences 
(detailed in Chapter 7) where partners complete Modules 1-5:  

• Principles of Positive Youth Development  
• YAP Structure  
• Safe Environments/Spaces for Youth  
• Training Caring Adults  
• Developing YAP Culture.  

Table 6.1: Learning Collaborative Schedule  

#  Modules   Cohort 8 Cohort 9  Cohort 10  

1  Principles of Positive Youth 
Development  --*  Feb. 19, 2025  Jul. 28, 2025  

2  YAP Structure  -- * Feb. 19, 2025  Jul. 28, 2025  

3  Safe Environments for Youth/Safe 
Spaces   

-- * Feb. 19, 2025  Jul. 29, 2025  

4  Training Caring Adults   -- * Feb. 19, 2025  Jul. 29, 2025  
5  Developing YAP Culture   -- * Feb. 19, 2025   Jul. 29, 2025  
6  Amplifying Youth Voice  Sept. 18, 2024 Mar. 19, 2025  Sep. 17, 2025 ** 
7  YAP Assessment  Oct. 16, 2024  Apr. 16, 2025  Oct. 15, 2025** 

8  Opportunities of Youth 
Participation  Nov. 20, 2024 May 21, 2025  Nov. 19, 2025** 

9  Youth Personal and Professional 
Development  Dec. 18, 2024 Jun. 18, 2025  Dec. 17, 2025**  

10  Quality YAPs  Jan. 15, 2025  Jul. 16, 2025 Jan. 21, 2026**  
11  YAP Sustainability   Feb. 24, 2025  Aug. 20, 2025  Feb. 18, 2026 ** 
12  End or Cohort Celebration   Feb.  24, 2025 Sep. 3, 2025** Mar. 4, 2026** 
*completed in FY24; **planned date for FY26 

Featured Community Partner  
Featured partners represent organizations that excel in promoting PYD and teach 
others.  Texans for Safe and Drug Free Youth (TSDFY) was a featured partner this 
year.  Staff reached out to TSDFY to co-facilitate module 7. Module 7 covers YAP 
Assessment and focuses on including youth in assessment development, 
implementation planning and execution. TSDFY actively work with youth, training 
them in advocacy, data collection, and public speaking. Both YAP leaders took on 
the role of facilitation providing thorough facilitation of the module. The YAP 
provided information and resources to support their fellow cohort to improve their 
assessment efforts.   

Additional Updates to Learning Collaborative 
We continue to use Mentimeter because it encourages participation and excitement 
during the Learning Collaborative. We discovered that creating a competitive 
environment helps to foster an atmosphere in which partners are engaged and 
communicative. This also demonstrates an intentional and inclusive method of 
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learning among the group. Also, after talking with our cohort members there seems 
to be a preference for the Teams platforms meetings but a willingness to continue 
using Zoom as the current platform. Most organizations’ administration is navigating 
to the Teams platform. Our plan going forward is to present an option to the Cohort 
to determine which is most suitable for each cohort.  

Caring Adult Assessment  
This year we implemented a Caring Adult Assessment. This assessment was 
designed to help staff reflect on their ability to fill key roles that support youth 
development. Each scenario was based on one or more of the 6 Cs of Positive 
Youth Development, Connection, Confidence, Character, Competence, 
Contribution, and Caring and tied to real gaps or needs within their 
organization. Participants rated themselves on a scale from 1 to 5 across five 
scenarios and were asked whether someone else (on their team or outside the 
organization) might be a better fit for each role. Only one response per person 
was included in the analysis. The assessment is done before they begin the 
virtual portion or the learning collaborative.  

This assessment helps identify where partners feel ready and where they 
might need more support. It also encourages a team-based approach where 
people are not expected to manage tasks without collaborative effort, and the 
importance of recognizing when and if another caring adult is better suited 
for a task. Using this tool creates a positive environment for training because 
it simply reflects on the partners fit for different roles, provides targeted 
training to areas indicated by less confidence. It helps to understand team 
development and recognizes shared strengths.  The assessment is completed 
right before the cohort begins the second portion of the learning collaborative 
virtually. Cohort 9 completed this assessment in March 2025. There were 7 
assessments submitted. 

Assessment Results:  

• Self-Ratings: Most partners rated themselves between 4 and 5, showing 
they feel confident stepping into these roles. The average scores across all 
five questions were between 4.38 and 4.63. 

• Delegation: A few respondents said someone else might be a better fit for 
certain caring adult roles, especially in the Character and Connection 
categories. 

• Differences: The Caring and Compassion categories had the highest 
average rating, suggesting people felt especially capable in that area. 

Developing Community Partner Implementation Plans 
One of the key products that CPs develop in the Learning Collaborative is an 
individualized implementation plan that includes goals for the YAP to achieve. 
Groups are instructed to work with their youth to develop the plan and to share it 
with TYAN so that we can support them in achieving their goals. We have 
synthesized the plans for each cohort to draw attention to how groups are 
functioning. 
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Cohort 8 
Cohort 8 partners demonstrated a dynamic and youth-centered approach to 
implementing YAPs across Texas communities. The following summary 
highlights the collective goals, strategies, and outcomes from 5 organizations: 
Cheryl’s Voice, JJ’s I’m Me Foundation, Rainbow of Love, Centered Youth Clinic 
& Consulting (CYCC), and Shielding Hearts. In Cohort 8, common themes for 
implementation included youth being empowered as educators, influencers, 
navigators, and leading projects. Nutrition, mental health, and emotional well-
being were central and were incorporated in the plans as well. Lastly, 
recurring in many of the plans were activities that included workshops, service 
projects, and partnerships with schools and law enforcement.  

Partner Highlights  
• Cheryl’s Voice focused on domestic violence prevention through youth-

led workshops and community education, aiming to reduce 911 calls. 
• JJ’s I’m Me Foundation is focused on leadership, emotional wellness, 

and teamwork through structured activities and service projects. 
• Rainbow of Love implemented a youth-led chatbot integration and 

machine learning enhancement to improve digital engagement. 
• CYCC developed a multi-layered YAP model with online community 

building, hybrid wellness programming, and youth navigator 
leadership. 

• Shielding Hearts engaged youth in developing a youth created toolkit 
to present to the community.  

Barriers and Solutions 
Barriers listed in the implementation plans include engagement, 
technology, and community hesitancy. Plans to address these barriers 
included peer recruitment and incentives, supporting technology 
integration with mentorship and training, and informal gatherings and 
trust building.   

Evaluation 
Groups included plans to evaluate their work through surveys, focus 
groups, and tracking the number of participants who attend to measure 
success. Some groups plan to continue or expand their initiatives to make 
them more sustainable.  

Cohort 9 
Cohort 9 partners brought forward a diverse and community-rooted set of 
implementation plans, each reflecting a strong commitment to YAPs and 
PYD. The cohort includes the following organizations: Texans for Safe & Drug-
Free Youth (TSDFY), Greater Houston Opportunity Youth Collaborative 
(GHOYC), Wonder & Explore STEM Enrichment, Intertwined, and Raise Her 
Strong. Most groups focused on expanding youth leadership, building life 
skills, and deepening engagement through structured programming and 
responsive outreach. In cohort 9, common themes for implementation 
included youth leadership, and ownership, skill development and education, 
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community engagement and outreach, and intentional structures for 
sustainability. In most cases youth were given opportunities as planners, 
facilitators, and in decision-making. Confidence-building, life skills, STEM and 
substance abuse prevention were key areas of focus.  Our community partners 
offered training certifications and hands-on learning opportunities. All groups 
emphasized outreach in their implementation plans, whether through social 
media, local events, or partnerships with stakeholders. These efforts mostly 
centered around recruiting youth and connecting with broader community 
networks. Plans also included frameworks for transitioning between cohorts, 
alumni engagement, and statewide collaboration. These groups show that 
they are moving forward with long-term vision and sustainable efforts.  

Partner Highlights  
• Texans for Safe & Drug-Free Youth (TSDFY) expanded their Youth 

Leadership Council (YLC) to 10 members statewide, prepared each 
youth to lead a substance use prevention activity in their community, 
and co-facilitated a statewide prevention conference. Emphasis was 
placed on training, mentorship, and regional representation. 

• Greater Houston Opportunity Youth Collaborative (GHOYC) designed a 
multi-phase plan to enhance youth engagement, refine orientation 
programming, and facilitate smooth cohort transitions. Youth were 
involved in shaping decision-making frameworks, updating manuals, 
and leading overlap meetings between cohorts. 

• Wonder & Explore STEM Enrichment committed to providing quarterly 
STEM activities, life skills training, and expanding YAP enrollment. 
Youth helped design surveys, plan events, and market opportunities. 
The program emphasized data-driven planning and partnerships with 
local institutions. 

• Intertwined youth reviewed and revised club curriculum for middle 
school students and planned two offsite excursions in collaboration 
with student club members. The plan emphasized trust-building, 
shared decision-making, and asynchronous collaboration to 
accommodate youth schedules. 

• Raise Her Strong focused on increasing participation, building 
confidence, and fostering collaboration between youth and adults. 
Activities included public speaking, performance art, and role-based 
teamwork, with outcomes measured through surveys and 
engagement tracking. 

Barriers and Solutions 
Cohort 9 Community Partners’ barriers included recruitment and 
scheduling conflicts for youth, resource limitations, and youth skill gaps. 
Most partners planned to remedy these issues through expanding 
outreach, flexible scheduling, and adding incentives. To tackle resource 
limitations, partners planned to leverage free platforms, use community 
networks, and take advantage of shared resources. Most community 
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partners plan to use targeted training, mentorship, and peer support to 
increase readiness and close youth skills gaps.  

Evaluation 
Each organization included clear outcome indicators, such as increased 
enrollment, completed activities, and youth-led events. Plans also 
incorporated feedback loops, pre/post testing, and alumni engagement 
strategies to ensure continuous improvement Cohort 9’s implementation 
plans show well thought out plans for strategic expansion of YAPs.  

Technical Assistance  
Technical Assistance (TA) for CPs has expanded beyond monthly and quarterly calls. 
During FY25, there were 62 calls, including 38 monthly calls, and 24 quarterly calls, 
plus 12 site visits.  Most of our Community Partners reported challenges in three areas 
this year: incorporating positive youth development in their organizations, creating 
meaningful roles for youth, and recruiting caring adults or volunteers.   

The TYAN Activity Rating System is used to assess the overall activity of each CP. 
Community Partners are rated at Low Activity, Moderate Activity, Considerable 
Activity, and High Activity (as defined below). While Community Partners are not 
expected to achieve a specific level, utilizing this rating systems is helpful to provide 
TA. A majority (75%) of partners that transitioned to quarterly calls are performing at 
a Level 3 Considerable Activity.  

1. Low Activity – Site is having little to no success with its Youth-Adult 
Partnership. There is little to no recruitment; the YAP meetings have been 
seldom in the last quarter; and there are currently no ongoing or upcoming 
projects.   

2. Moderately Active - Site is having minimal success with its Youth-Adult 
Partnership. Youth have been recruited to participate in the YAP; there has 
been at least one YAP meeting in the last quarter; and the site has at least one 
upcoming or ongoing project.   

3. Considerably Active - Site continues to increase in success with its Youth-
Adult Partnership. There is ongoing recruitment to YAP; site has met at least 
two times in the last quarter; site is currently planning and continuing to work 
on YAP projects.  

4. Highly Active- Site is experiencing remarkable success with its Youth-Adult 
Partnership. Site is consistently recruiting youth to the YAP; site has met on a 
regular basis with its YAP, including committees and/or other auxiliaries; and 
site has completed projects, is currently planning projects, and continuing its 
efforts toward ongoing projects.  

Technical assistance was delivered through three primary formats. Many partners 
participated in multiple calls, reflecting ongoing support and relationship-building 
across the year.  These ratings reflect a generally strong performance across the 
network, with opportunities for targeted support and growth. Table 6.2 documents 
the number of calls per CP and the rating they achieved as of the end of the year. 
Table 6.3 documents site visits.  
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Table 6.2: TYAN Monthly and Quarterly Calls by CP  

Community Partners  Monthly 
Calls 

Quarterly 
Call Site Rating 

Greater Houston Opportunity Youth 3 1 Highly Active 
Austin Youth Development 0 3 Highly Active 
Centered Youth Clinic and Consulting  3 2 Low Activity 
Café Momentum 0 1 Highly Active 
Cheryl’s Voice 1 2 Highly Active 
Divine Connections Ministries 0 3 Considerably Active 
G.R.O.W Youth 1 0 Low Activity 
HYPE Freedom School 1 0 Moderately Active 
Intertwined 2 1 Moderately Active 
JJ’s I’m Me Foundation 0 3 Considerably Active 
Latinitas 0 1 Considerably Active 
Nailed It 2 0 Low Activity 
Northside Diamond League Youth 
Council 1 0 Low Activity 

Rainbow of Love 4 0 Highly Active 
Raise Her Strong 1 0 Considerably Active 
Reaching Out to Restore 1 2 Considerably Active 
Royal Thoughts 2 0 Low Activity 
The Sanders Hand 4 1 Considerably Active 
Shielding Hearts 3 3 Moderately Active 
Texans for Safe and Drug Free Youth 5 0 Highly Active 
Texas Alliance FCS 2 0 Low Activity 
Texas Alliance for Youth Success 2 0 Low Activity 
Valley Aids Council 0 1 Highly Active 
Total Count 38 24  
 

Examples of Technical Assistance Effort  
During the 2024–2025 program year, TA efforts were intentionally structured to 
identify recurring challenges in YAP implementation and provide targeted support 
to address them. A consistent strategy involved recognizing deficiencies during 
technical assistance calls and assigning actionable tasks to be completed or 
submitted prior to the next technical assistance call. This approach reinforced 
accountability, encouraged reflection, and supported capacity-building across 
diverse partner sites. Several sites required support in shifting from traditional youth 
programming to authentic Youth-Adult Partnership models. Technical assistance 
introduced the use of youth-led focus groups to gather input from potential youth 
participants. Partners received guidance on developing open-ended questions, 
creating youth-friendly environments (e.g., using materials like butcher paper, 
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markers, music, and snacks), and drafting agendas that reflected youth voice. These 
materials were either submitted for review and feedback prior to the next call or the 
partner needed to be prepared to discuss their strategy.  

Table 6.3: TYAN Site Visits 

Organization  Date  
Greater Houston Opportunity Youth January 27, 2025 
The Wonder and Explore February 10, 2025 
Texas Alliance for Youth Success March 19, 2025 
HYPE Freedom School May 29, 2025 
Intertwined November 13, 2024 
Raise Her Strong February 24, 2025 
Nailed It June 27, 2025 
Project Vida August 7, 2025 
G.R.O.W Youth July 21, 2025 
Texans for Safe and Drug Free Youth November 14, 2024 
Royal Thoughts May 27, 2025 

St. Francis Ministries August 12, 2025 

Total   12 

 

A few partners struggled with ineffective youth recruitment methods. Technical 
assistance emphasized reflective practice by asking teams to identify current 
strategies that were not working, engage young people and staff in discussions to 
explore underlying reasons, and determine whether to revise or replace these 
approaches. Results of these internal evaluations were shared during follow-up calls 
to inform us of next steps. 

Support was also provided to YAP Leaders navigating the shift from relational youth 
work to youth management roles. Emphasis was placed on establishing clear 
expectations with youth engaged as employees or project leads. Leaders were asked 
to draft expectation documents and practice how they would communicate these 
standards to youth in a way that maintained trust while reinforcing accountability. 

Easier Access to Technical Assistance  
The Calendly software continues to give CPs better access to technical assistance. 
Because of the software, TA continues to progress in productivity. With ease, our 
Community Partners can schedule, cancel, and reschedule their TA Calls. Calendly 
has created a better avenue for scheduling meetings with small groups, timeslots, 
and polls. The software also allows us to export the scheduled calls and examine that 
data to see the trends in our calls or to prescribe changes for technical assistance in 
how we provide technical assistance. Updates to the software will help collect other 
information important to the project. For example, after a site’s last monthly TA call 
but before their first quarterly call, staff set up a workflow that sends a follow-up 
email including the Use of Funds form download and provides access to upload the 
document for submission. Another update in the software is the contact list. 
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Calendly now has a contact list of everyone who books a meeting with TYAN. The 
feature allows staff to send an invitation directly to the community partner within 
the software. Staff no longer must share the link by email.   

Encouraging YAP Activity 
During TA calls, CPs share their progress and challenges implementing YAPs. Their 
input highlights exciting opportunities for their groups and helps shape our TA.  

Participation and Recruitment 
Community Partner’s youth participation (engagement) and recruiting are 
critical to the ongoing programming and functionality of their YAPs. This year 
the level of youth involvement was consistent. Youth comprised 78% of 
participants at YAP meetings, while caring adults made up 22%. Among sites 
reported, 72% were actively recruiting, while 28% were not. Most groups are 
showing strong youth engagement and a continued expanding opportunity 
for youth engagement and partnership.  

Community Partner Successes and Challenges  
Community Partners shared a range of successful outcomes this year. Youth 
testified before the Senate on Senate Bill 3, gaining experience in public 
speaking, advocacy, and media interaction. Alumni returned to mentor 
current youth, creating powerful moments of inspiration and continuity. Staff 
demonstrated growth in trauma-informed practices, shifting from corrective 
responses to supportive interventions.   A youth recognition ceremony drew 
over 100 students, celebrating milestones and reinforcing a sense of 
community. New partnerships have expanded programming and visibility for 
one site.  Youth have begun volunteering and contributing to community 
initiatives, signaling deeper investment and leadership. 

Despite these successes, several challenges were consistently reported: 
experiencing funding cuts, especially with summer and after-school 
programs, some organizations have strained capacity. Partners are having 
trouble with online engagement, even when you express interest. 
Recruitment and volunteer engagement, although most organizations are 
recruiting, continues to require some very strategic attention.  Community 
Partners continue to deal with the barrier of transportation, curriculum 
development for younger audiences, communication issues with school, and 
administrative turnover that affected the flow of work for YAP leaders.  

Financial Support    
Community Partners receive up to $10,000 (in the form of mini-grants) over two 
years, distributed after the completion of deliverables to TYAN (Figure 6.1). Thirty 
percent of funding is spent for youth programming and YAP activities while 23% is 
used for personnel to lead YAPs. Additional funding was utilized by organizations to 
provide YAPs with team-building activities, to train new staff and to increase YAP 
activities. TYAN funding continues to be critical for Community Partners with very 
small organizations who have funding committed to operations but not necessarily 
to programming.  
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Figure 6.1: Use of Community Partner Funds 

 
 

Mentorship  
The TYAN Mentorship Program entered its third year with a stronger foundation and 
improved alignment between mentors and mentees, informed by lessons learned in 
previous cycles. This year, there was a noticeable increase in intentionality from both 
mentors and mentees, particularly in the mentors’ ability to identify challenges and 
offer targeted support. Three mentor organizations participated: Café Momentum 
(first year mentor) partnered with the City of Austin Youth Development; Community 
Action Inc. (first year mentor) supported Centered Youth Clinic and Consulting; and 
City of San Antonio Project Worth (second year mentor) was paired with Latinitas. 
We describe their partnership and progress throughout the year.  

Café Momentum and Austin Youth Development  
Peer Mentorship was established between Café Momentum and Austin Youth 
Development, both of which serve justice-involved youth in the high school to young 
adult age range. Café Momentum was selected as the mentor due to its strong 
integration of PYD principles across its operations, including policies, staff training, 
and partnerships with case managers. This comprehensive approach has led to 
improved youth retention and positive outcomes, as reflected in their program 
completion reports. 
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Austin Youth Development, while committed to implementing PYD, faced 
challenges due to limited integration of PYD into the broader systems that support 
their programming. As a result, progress was inconsistent, often marked by forward 
movement followed by setbacks. The mentorship highlighted the importance of 
embedding PYD principles not only in direct youth engagement but also in the 
structural and operational components of a program. The mentor also focused 
directly on assisting the YAP leader of Austin Youth Development with support on 
managing multiple programs added to their responsibilities during the course of the 
mentorship.  

City of San Antonio Project Worth and Latinitas 
The mentorship between City of San Antonio Project Worth and Latinitas was 
formed due to Project Worth’s familiarity and experience with Latinitas’ challenges 
with youth participation and youth retention. The mentor has shown a clear 
trajectory of growth. Early in the year, the Latinitas faced challenges with limited 
recruitment, stalled board approvals, and minimal progress in key areas. The team 
was focused on using the Remind app but lacked momentum due to technical and 
administrative delays. Despite these hurdles, they began laying the groundwork for 
a summer technical literacy cohort aimed at engaging parents and building digital 
skills. 

By August, their YAP had transformed with increased activity and participation. 
Latinitas successfully hosted summer camps in Austin and technical literacy sessions 
in San Antonio, with strong parent turnout and positive feedback. Recruitment 
resumed through back-to-school events, and retention among teens was high, with 
returning participants recommending the program to peers. The team also began 
developing a custom curriculum and exploring district-level collaborations, showing 
a strong and sustainable path forward. 

Project worth as the mentor encouraged Latinitas to strengthen parent 
engagement through opportunities for tech literacy, expand recruitment through 
community events, develop customized curriculum including adapting tools and 
platforms like “Remind” to fit youth engagement goals, and finally, build strategic 
partnerships to sustain their organization.  

Community Action Inc. and Centered Youth Clinic and Counseling  
Community Action Inc., serving as the mentor organization, provided consistent and 
strategic support to Centered Youth Clinic and Consulting, the mentee, as they 
worked to strengthen their YAP programming. Over the course of four technical 
assistance calls, Community Action Inc. helped Centered Youth Clinic and 
Consulting expand their programming from a single-topic model to a more 
comprehensive curriculum, including financial health and time management 
through the “Time and Dime” initiative. The mentor offered guidance on volunteer 
engagement, helping the mentee navigate challenges with turnover, orientation, 
and leadership development. They also supported the evaluation and restructuring 
of partnerships, encouraging the mentee to shift away from less effective 
collaborators and pursue more reliable campus-based organizations. 
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In addition, Community Action Inc. provided strategic input on youth recruitment, 
incentive design, and digital engagement. They helped Centered Youth Clinic and 
Consulting plan a summer camp with tiered goals and prizes, and suggested 
creative outreach strategies using platforms like Mighty, including TikTok-style 
videos, memes, and cooking show content. The mentor also supported the 
development of virtual events such as smoothie-making workshops and nutrition 
consultations, offering advice on pacing, SMART goals, and engagement timing. 
Despite ongoing challenges with staffing, volunteer reliability, and school 
attendance, Centered Youth Clinic and Consulting made meaningful progress in 
adapting their programming and preparing for a structured, youth-centered 
summer initiative. 

Conclusion   
Our Learning Collaborative model and other CP supports continue to evolve but we 
are motivated that the changes implemented this year will create longer term 
engagement and more successful groups. Some Community Partners have already 
started to shine, becoming excellent examples of the TYAN principles and expanding 
their reach to their communities. At the same time, we are increasing tracking and 
measuring of key program elements to ensure fidelity of the various program 
components.  This allows us to provide quality support to our partners.   
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CHAPTER 7: ASSISTING PODS 
To create a more community-oriented regional impact, TYAN established a coalition-
based initiative in March 2021. These coalitions, referred to as "Pods," consist of 
organizations and individuals committed to addressing adolescent health concerns 
collectively. Each Pod includes members from different community sectors 
collaborating towards a shared objective of fostering safe and healthier 
environments for young people in their communities. While Pods follow a similar 
model to traditional coalitions, a TYAN Pod stands out by prioritizing the integration 
of PYD and YAPs from its start. 

Each Pod is led by a Pod Leader that was a previous TYAN Community Partner. A 
Pod Leader is required to create their own regional network (similar to TYAN) by first 
establishing formal and informal partnerships with other organizations in their 
communities. Formal partnerships are designated with an MOU and are called Pod 
CPs. Then the Pod leader must train the Pod CPs to create their own YAPs. Finally, 
the Pod Leader and the Pod organizations must work together on a needs 
assessment and other community activities to achieve its goals.  

Pods receive technical assistance, training, and financial support from TYAN. In this 
section, we discuss the assistance we have provided the Pods this year, followed by 
Pod updates, progression, and next steps. Pod Leaders utilize parallel training 
structures to TYAN’s Community Partner model with their own Pod Community 
Partners. Therefore they are evaluated in similar ways, with their evaluation results 
included in chapter 8.   

Supporting Pods 
Currently the network has 8 regional Pods, 3 of which completed their final SOW in 
February of this year. Their name, location, focus, goals, and status are summarized 
in Table 7.1. 

Pod Leaders are adept at PYD and training others. However, they still need support 
to grow from an organization lead to a coalition lead. As the focus shifted towards 
involving partners in the initiative, there were obstacles in balancing the roles of Pod 
partners and a leader, with some sites facing more challenges than others. We offer 
this support through training, TA, and other resources. Workshops and training were 
organized to address the specific struggles faced by certain sites, offering targeted 
solutions and resources to improve their performance. 



38 
Contract Number: HHS001328400001 
FY25 Purchase Order:  HHSTX-5-0000354305 
 

Table 7.1: Pod Highlights 

Pod Name PHR Mission Year Implementation & Need Goals 
Pod Co H.O.U. 6/5S A youth-led coalition in South 

Houston that promotes mental 
wellness and emotional resilience in 
underserved communities through 

education, empowerment, and 
community building. 

3rd Implementation and Needs Assessment 
replaced by a Sustainability and 

Assessment Plan. 

Pod HYPE 
(Helping Youth 

Pursue 
Excellence) 

7 Serves youth ages 10–24 in Brazos 
County by connecting them with 

resources, relationships, and 
opportunities, acting as a central hub 

for Positive Youth Development. 

3rd Implementation and Needs Assessment 
replaced by a Sustainability and 

Assessment Plan. 

Healthy Futures 
San Antonio 

8 Offers youth programs focused on 
puberty education, sexual health, and 
civic engagement. Hosts TeensDaySA 
SLAY, a youth-led summit promoting 

leadership and health awareness. 

3rd Implementation and Needs Assessment 
replaced by a Sustainability and 

Assessment Plan. 

Texas Youth 
Mental Health 

Network – 
Houston 

6/5S Empowers youth to lead mental 
health initiatives through education, 

outreach, and leadership 
development to support emotional 

well-being and advocacy. 

2nd Expanding outreach and improving access 
to youth mental health resources through 

monthly sessions, expert guidance, and 
YAP input. Success will be measured by 

increased youth leadership, YAP 
membership, and community involvement 

(youth summit, town hall, and stronger 
networks). 
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Pod Name PHR Mission Year Implementation & Need Goals 
The Core 4 

Partnership 
(San 

Marcos/Hays 
County) 

7 Brings together city, county, school 
district, and university partners to 

support youth coalitions (SOAR, Star 
Teens). Focuses on youth-adult 

partnerships and community needs 
assessments to guide program 

development and advocacy. 

2nd Expanding youth representation and 
strengthening collaboration. Goals include 
onboarding partners, launching a Steering 

Committee, and hosting coalition 
meetings. Activities: PYD training, monthly 
reporting, and three community events to 
boost youth programs, basic needs access, 

and mental health awareness. 
Healthy Futures 

Rio Grande 
Valley (RGV) 

11 Supports youth identity and health 
education in Brownsville. Hosts RGV 

TeenFest, celebrating regional 
culture while connecting youth to life 

skills and health resources. 

2nd Expanding access to inclusive sexual 
health education, improving school-

community integration, and promoting 
youth voice. Goals include culturally 

relevant health education, leadership, 
financial literacy, and reducing barriers to 

healthcare and stigma. 
Texas Youth 

Mental Health 
Network – 

Dallas 

2/3 Engages youth in advocacy, 
leadership, and program 

development to strengthen mental 
health support systems. 

1st Launching first-year plan that includes 
kickoff, calendars, newsletters, and 

mentorship program (Feb–May) focused 
on mental health, leadership, and life skills. 

Tools like Slack and SPSS will track 
progress and transparency. 

Austin Youth 
Riverwatch 

7 Provides underserved high school 
students with environmental 

education through water monitoring, 
outdoor adventures, and ecological 
restoration, promoting graduation 

and stewardship. 

1st Leading Pod Squad to host three free 
public events by end of 2025. Events will 

promote environmental awareness, 
climate resilience, and community 

engagement using expert partners and 
networks while addressing challenges like 

weather and competing events. 
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Strengthening Infrastructure 
As the network continues to grow each year, streamlining and managing our 
processes has become an important priority. To do this we began searching for 
systems that would meet the needs of the network at a level that could replace how 
we currently manage our work. Coalition Manager is a centralized data and reporting 
system.  TYAN obtained these services and launched the platform in 2025 to support 
the coordination and oversight of Regional Pods across Texas. The platform provides 
a structured environment allowing us to provide our partners with the ability to:  

• Submit standardized reports aligned with defined timelines and performance 
measures 

• Manage coalition members and staff, including roles, responsibilities, and 
engagement tracking 

• Onboard Pod Community Partners into the TYAN network with clear 
documentation and expectations 

• Track evaluation outcomes to assess progress, impact, and areas for 
improvement 

• Monitor activities and milestones across Pods to ensure alignment with 
coalition goals 

By consolidating these functions into a single system, Coalition Manager enhances 
the networks consistency, improves data accuracy, and strengthens accountability. 
It enables TYAN to more effectively capture and communicate the collective efforts 
of our partners, while providing partners with the tools needed to grow, collaborate, 
and sustain their work. 

Technical Assistance and Check-in Calls 
Pod check-ins focus on varying topics - ranging from coordinating the Pod 
members, to sharing newly developed tools or ideas about community engagement 
events to receiving feedback. Because of the feedback from the previous year and 
the challenges faced by Pods, they were asked to schedule regular calls at least every 
other month. Pod Leaders can also schedule TA calls on a need basis. Most Pods took 
advantage of these opportunities as shown in Table 7.2. This year there were 22 calls 
in all including 2 Pod Technical Assistance Calls, 16 Pod Check-ins, and 4 Pod 
Orientations.  

Resources Shared Through Technical Assistance 
TYAN staff identified further resources to address observed struggles in Pod 
cohesion, execution of activities, and tracking activities. We sent the following 
information out to Pod Leaders to encourage them to attend. 

• Innovative approaches to volunteer leadership – Volunteer 
Management Webinar 

• CADCA -Webinars to Boost Impact (Training Opportunity) 
• CADCA - Capability Building: Strengthening Coalitions for Effective 

Programming Through Collaboration, Partnership, and Resources 
• CADCA – Grants Opportunities and Evaluation Services (Webinar) 
• TYAN - Pod Leader Guide (TYAN Resource) 
• TYAN - Pod Deliverable Access Document (TYAN Resource) 
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Table 7.2: Pod Technical Assistance Calls 

Regional Pod Check-In 
Calls 

TA Pod 
Orientation 

Total 
Calls 

Texas Youth Mental Health 
Network Houston 

2 1 1 4 

Healthy Futures of Texas San 
Antonio 

1 1 0 2 

Healthy Futures of Texas RGV 4 0 1 5 
Austin Youth Riverwatch 3 0 0 3 
Texas Youth Mental Health 
Network Dallas 

3 0 1 4 

Core 4 Partnership 3 0 0 3 
A Reason To Dream*  0 0 1 1 
Total 16 2 4 22 

*This is a Pod that will start in FY25 

Training Through TYAN Community Conferences  
TYAN organizes two of its own conferences each year, aimed at educating our CPs 
and Pod Leaders. Cohort 9 (see Chapter 6) joined TYAN February 18th-20th at Embassy 
Suites in College Station. We welcomed 5 new community partners alongside our 
Year 1 Pod Leaders. We also invited returning Pods and encouraged them to bring 
at least two other members of their coalitions. There were around 20 participants. 
Ronda Jackson, Alton Burton, Anthony Betori, Angela Rice and Cristal Lopez led the 
learning collaborative.  Ronda and Sena Pierre also conducted trainings related to 
recruitment, leadership, and the strategic prevention framework. The Community 
Conference prepared our community partners well and led to new networking 
opportunities amongst organizations.   

Cohort 10 joined the network in July. They attended the in-person conference July 
29th-31st at The George Hotel in College Station, TX. 8 community partners attended. 
Our summer conference is only open to incoming community partners. Angela Rice, 
Cristal Lopez, and Ronda Jackson conducted the first 5 modules of the learning 
collaborative. Additionally, a current community partner, LaTasha Williams, was our 
keynote speaker. Additional training was conducted on recruitment strategies for 
new organizations. 15 individuals attended.  

TYAN Community Conference Presentation Effectiveness  
The TYAN Conference was evaluated using the same five-item measure 
administered in presentations for external audiences assessing organization, 
appropriateness, relevance, knowledge gain, and use of time. Figure 7.1 shows 
the evaluation score for each “learning session” calculated by averaging across 
all five rating dimensions.  Results for keynote speakers and evaluation 
presentations are shown in Figure 7.2. In both figures, presentations delivered 
by TYAN staff are shown in green, while those delivered by invited speakers 
are in red.  Training exclusively for Pod Leaders is noted in the chart legend.    
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Figure 7.1: TYAN Conference Learning Session Evaluation Results (February 2025) 
(1= Strongly Disagree; 5=Strongly Agree) 

 

Learning Session Effectiveness (February)  
Seven presentations at the February conference were designed to 
enhance PYD knowledge and leadership skills beyond the basic Learning 
Collaborative curriculum.  Detailed feedback shows participants rated 
each session positively and gained knowledge to build resilient YAPs.9  

• Strategic Prevention Framework (Pods only)    
o Effectiveness Rating: 4.9  
o Participant Takeaways: Ongoing assessment, clear 

communication, and attention to capacity are essential for 
effective planning and implementation.  

• Burnout Prevention Training (Pods and CPs)  
o Effectiveness Rating: 4.9  
o Participant Takeaways: Effective leadership requires self-care, 

recognizing the difference between stress and burnout, 
identifying personal limits, and using reflection, prioritization, 
and solution-focused strategies to sustain resilience.  

o Recommendations: More focus on practical strategies to 
manage stress while working with youth beyond the brief 
discussion of statistics.  

• Recruitment and Organizational Development (Pods only)  
o Effectiveness Rating: 4.9  
o Participant Takeaways: Engaging young people in recruiting and 

hiring youth-serving adults ensures their voices shape the 
process and strengthens outcomes.  

 
9 Evaluation data was not collected at one Pod session focusing on Implementation Plans and 
Goals. In addition, Learning Collaborative Modules 1–5 were presented to CPs at both the 
February and July conferences. 
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o Recommendations: One respondent, a visual learner, 
appreciated the use of photo models of coalitions.   

• Coalitions 101 (Pods and CPs)  
o Effectiveness Rating: 4.8  
o Participant Takeaways: Effective coalitions require clear 

structure, defined roles, and strong communication.   
o Recommendations: Exchanges with YAP leadership peers were 

beneficial.  
• Leadership Training (Pods and CPs)  

o Effectiveness Rating: 4.7  
o Participant Takeaways: Effective leadership involves delegation, 

team-building, and creating space for youth to take active roles; 
Being aware of concepts of groupthink and equifinality 
encourages creativity and healthier group decision-making.  

o Recommendations: Providing handouts and adding brief table 
discussions would help newer YAPs and make sessions more 
engaging by sharing group knowledge and experience.  

• Building Community Partnerships (Pods and CPs)  
o Effectiveness Rating: 4.7  
o Participant Takeaways: Effective CPs require clear definitions 

and intentional design; Engaging a wide range of partners whose 
work aligns with YAP objectives strengthens your mission; 
Leveraging youth leadership, volunteers, fundraising, and 
dedicated staffing—along with persistence—enhances program 
sustainability.  

o Recommendations: Participants valued collaborating with peers 
in activities, especially building a partnership from scratch using 
newly learned skills.  

• A Day in the Life:  YAP to Pod Leader (Pods and CPs)  
o Effectiveness Rating: 4.6  
o Participant Takeaways: Hearing personal experiences from 

another POD leader was motivating, reassuring, and highlighted 
growth possibilities within TYAN; Helpful ideas included 
practicing patience, fostering an ethical atmosphere, and 
assessing readiness of those being served.  

Keynote and Evaluation Training Results (February and July)  
Both the February and July conferences began with a keynote speaker 
who set the tone for the gathering.  Both events also ended with a review 
of contractual requirements and protocols for CP and Pod evaluation data 
collection. 10  Although well-received (Figure 7.2), both the keynotes and 
evaluation trainings have slightly lower scores compared to other sessions. 
These presentations do not match learning sessions for direct participation 

 
10 The July Conference focused on delivering Learning Collaborative Modules 1–5 to CP leaders 
rather than offering general learning sessions. 
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and engagement with peers on topics of fundamental importance for YAP 
success.  Specific participant takeaways are detailed below.  

Figure 7.2: TYAN Conference Keynote and Evaluation Training Results (February 
and July, 2025) (1= Strongly Disagree; 5=Strongly Agree) 

 

• February Keynote:  Leading with Purpose and Determination  
o Effectiveness Rating: (4.5)  
o Participant Takeaways:  The session was highly motivational, 

emphasizing mindset, perseverance, and purpose as keys to 
success while inspiring confidence and clarity in participants’ 
work and passion.  

• July Keynote:  Working with Trauma-Filled Youth  
o Effectiveness Rating: (4.6)  
o Participant Takeaways:  Building safe, caring relationships is 

essential:  Abuse can lead to health issues while supportive adult 
connections foster healthy development.  

o Recommendations:  Provide a clearer, stronger trigger warning 
to prepare participants for highly sensitive content.  

• February and July Evaluation Training  
o Effectiveness Rating: (February - 4.5; July – 4.6)  
o Participant Takeaways:  Reinforced the importance of deadlines, 

surveys, and data collection for funding; provided valuable 
orientation to the new portal; and emphasized that evaluation is 
a positive tool to highlight impact.  

o Recommendations:  One participant noted that some of the 
slides are hard to see.  

Overall, February and July conference evaluations show TYAN’s learning 
sessions continue to provide strong value, equipping participants with 
practical knowledge and skills to strengthen YAPs and expand community 
collaborations. While keynote addresses and evaluation trainings were 
positively received, the most impactful elements were the interactive, 
content-rich sessions that emphasized peer learning, youth leadership, and 
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applied strategies. These findings highlight that training and networking at 
TYAN conferences remain a cornerstone for building resilient programs and 
supporting leaders in their work with youth. 

Growing Pods 
Across the Texas Youth Action Network, Pods are demonstrating clear momentum 
in coalition development. Most Pods have advanced beyond initial formation of 
Community Coalition Action Theory (CCAT) and are operating in either the 
Maintenance or Institutionalization stages, showing consistent facilitation, increased 
community engagement, and meaningful youth-adult partnerships. A few Pods 
remain in the Formation stage, working to establish structure and partnerships that 
will allow for long-term growth. Importantly, all Pods are collecting and using data 
through surveys or archival sources—signaling a shared commitment to evidence-
informed practice. The overall picture reflects a network that is both diverse in 
development stage and steadily moving toward sustainability, with strong examples 
of mature, embedded coalition models already in place. 

Pod Progress 
As Table 7.1 illustrates, each Pod is at a different stage, in a different region, and 
focuses on different community issues. We rely on monthly activity reports to ensure 
Pods are staying on track and to shape Pod supports (Figure 7.3). We also feature 
key impacts for each Pod this past year.  

Throughout the fiscal year, Pods showed a wide range of activity across key 
engagement measures. Program facilitation varied significantly from over 100 
meetings in highly active Pods to fewer than 15 meetings in early-stage Pods. 
Community engagement also differed, with several Pods consistently attracting 30 
or more participants per event, while others had more modest turnout. Youth-adult 
partnered projects followed a similar pattern: some Pods completed 5 or more 
youth-adult projects, demonstrating strong shared leadership, while other Pods are 
still building intergenerational partnerships. Overall, the data reflects both high-
performing examples and areas where activity could be strengthened, giving a clear 
picture of measurable engagement and collaboration trends across the network this 
fiscal year. This year, our first set of 3rd year Pods completed the work from their 
SOWs in January 2025. 

Across all Pods, the network demonstrated strong engagement and impact over the 
reporting period. Collectively, the Pods secured 118 MOAs, made contact with 234 
new individuals, and held 166 Pod meetings with more than 516 members attending. 
Youth-adult collaboration continued to grow, with 246 YAPs joining Pods, 544 youth 
recruited, and 255 adults recruited. Community reach was also significant, with over 
1,663 community members attending activities and events, and the Pods carried out 
a total of 80 youth-adult projects. 

While every Pod contributed meaningfully, they stood out in particular areas. Pod Co 
H.O.U. and HYPE, our third year Pods led the way in community attendance, together 
engaging over 1,300 people at activities. Healthy Futures San Antonio had the 
highest number of youth recruited (121), while the Core 4 Partnership. demonstrated 
remarkable consistency in sustaining Pod meetings (106) and member participation 
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(103). Society of Royals showed strong youth-adult collaboration with 19 projects, 
while Healthy Futures RGV initiated the most overall with 21 projects. Taken together, 
these results reflect a vibrant network of youth-adult partnerships that are growing 
in both depth and reach throughout Texas.  

Figure 7.3: Pod Measures 

 

Pod Co H.O.U. - Year 3 
Pod Co. H.O.U has established very strong partnerships that are represented by the 
Pod meetings, the large number of participants, and the multiple youth-adult 
partnered projects that have launched this year. The work done this year and 
previously shows that the regional Pod has the potential to sustain the work and 
impact. Throughout the year, the Pod has been able to build relationships and make 
an impact in a section of the Houston area where food deserts are persistent. Their 
efforts to help families create sustainable meals through partnerships with 
foodbanks, cooking education, and positive youth development training for all ages, 
has been instrumental in the success of their Pod.  

Helping Youth Pursue Excellence (HYPE) - Year 3 
The Pod has engaged a substantial number of participants and launched multiple 
youth–adult collaborative projects. Their activities this year included Tobacco-Free 
Kids Day, the HYPE Leadership Summer Camp, and local back-to-school drives. Each 
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effort reflects their main goal: providing young people with resources to build life 
skills and connecting them with caring adults. 

To grow stronger, the Pod should work on expanding Memorandums of Agreement 
(MOAs) to support sustainability and consider increasing meeting frequency to 
maintain momentum and engagement. They have done quite well at engaging the 
community. Internally there seems to be a limit among to shared work. Community 
buy-in is essential for the Pod to carry out its work, but it is the formation and 
ongoing maintenance of the Pod that provides the balance and direction needed to 
keep it moving forward. 

Healthy Futures San Antonio - Year 3 
The San Antonio branch of Healthy Futures demonstrated strong engagement and 
high participation at its community events. However, a review of meeting frequency 
indicates a low number of formal gatherings. While this can be partially attributed 
to a shortened SOW timeframe for the current year, the frequency remains lower 
than that of comparable three-year organizations. However, the organization has 
been able to reach a demographic of youth and parents through a unique event that 
allows parents and youth to go on their own learning journeys. This is the third year 
they have been able to sustain the effort with plans to continue in 2025-2026.  

Texas Youth Mental Health Network Houston - Year 2 
Also well established in institutional partnerships, TYMHN has engaged a number of 
participants, maintained consistent Pod meetings, and had several youth adult 
projects. This year, TYMHN launched several projects that went beyond performing 
activities. The Pod was able to work with youth to publish a mental health resource, 
created by youth, for youth. Youth partnered with adults in a new portion of the 
Houston community for a family day in the park to promote, recruit, and introduce 
the opportunities for other youth, families and community members to join the 
mental health work the Pod is doing.  

Core 4 Partnership - Year 2 
The Core 5 Partnership Pod held 100+ Pod meetings with 103 members in 
attendance, and 9 youth adult projects showing their strength in facilitating the 
operation and maintenance of the Pod. Consistent engagement and shared 
decision-making in their projects and a balanced number of youth and adults 
recruited to the POD ensuring greater impact. Due to their high visibility and 
performance, the organization must focus on sustainability through partnerships 
and maintain the quality of the work. The organization has been able to leverage 
their partnerships with multiple sectors of the community launching school-wide 
needs assessment in the San Marcos school district. Partnerships with a professor at 
Texas State University has produced a longstanding evaluator for the Pods work, and 
agreements with local city government and San Marcos ISD Board to pay for the 
youth and parent survey each year. The survey will be offered to young adults too.    

Healthy Futures RGV  -Year 2   
This year, Healthy Futures RGV built strong partnerships, and the Pod Leaders kept 
meetings consistent and focused on collaboration. The Pod has done especially well 
in bringing youth into leadership, launching several youth-adult projects together. 
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One highlight was the youth-created, youth-led festival “TeenSlay Festival”, which 
took place for the second year in a row. Youth were active in committees throughout 
the year, helping with planning, promotion, speakers, and materials. The Pod is off 
to a solid start, but the next step is making sure this intensity of effort carries into the 
broader community. There is great potential for the Pod to sustain the work, but 
stronger outreach will be needed for impactful sustainability.  

Texas Youth Mental Health Network Dallas -Year 1  
Although the Pod’s performance was low to moderate in their first year, they showed 
strong potential for growth in their second year. This growth could be supported by 
increasing the number of agreements and partnerships to strengthen stability, 
raising meeting frequency to address low engagement, and enhancing outreach 
efforts to sustain attendance. Despite early challenges, the work the Pod initiated is 
commendable. Youth in the Pod are leading the development of a Youth-Led Mental 
Health Game designed to educate youth and families about mental health. The Pod 
also hosted a community “Meet and Greet the Pod” event at a local skating rink. In 
addition, they have launched youth-adult partnered projects, including a Mental 
Health Advocacy Workshop and the Creative Coping Toolkit, both scheduled for 
release during the 2025- 2026 fiscal year 

Austin Youth Riverwatch – Year 1 
Austin Youth Riverwatch showed primary impact through youth recruitment, 
recruiting 100+ youth to join the Pod, hosting 15 Pod meetings, and leadership 
development through creating opportunities for youth to lead projects. This ensures 
that the connection to engaged young people remains consistent. Because there is 
low attendance from the community, they must expand their activities and increase 
their intergenerational collaboration in the community.  Youth have been fully 
engaged in the learning collaborative training, as well as additional environmental 
training required to provide them with the knowledge and expertise to present 
information to promote their initiatives.  

Pods Completing Final Year 
Three of our Pods completed their final SOW this year. We asked them to submit an 
overview of their process for starting, leading, and sustaining the Pod. Two of our 
Pods  - Pod Co H.O.U. and HYPE - shared their experience. Below is a summation of 
their processes for Pod formation, maintenance, and plans for continuing their 
efforts (Table 7.3). We did not receive submissions from all three Pods in their final 
year. This effort was not required in the SOW  

Pod Co H.O.U. and HYPE represent two distinct but complementary models of youth 
engagement. Pod Co H.O.U.’s structured, data-driven approach allowed for targeted 
interventions and strategic pivots, while HYPE’s grassroots collaboration built a solid 
foundation for sustainable community partnerships. Both Pods prioritized youth 
voice, adapted to challenges, and created safe, empowering spaces for young 
people. 

Their shared experiences underscore the importance of flexibility, realistic 
expectations, and community ownership. Whether through cooking classes or 
collaborative events, both Pods demonstrated that meaningful impact comes from 
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listening to youth, responding to evolving needs, and building programs that 
communities can sustain and grow. Their completion of the SOW in February 2025 
marks a milestone in their commitment to long-term change. 

Table 7.3: Year to Year Initiatives of Completed Pods 

Pod Year 1 Year 2 Year 3 Completion 
Pod Co 
H.O.U.  
PHR 6/5S 

Launched with 
Healing in the 
Park, adopt a 
School, and 
Church Needs 
Children events. 
Youth Advisory 
Panels and sub-
committees 
guided 
implementation. 

Shifted focus 
due to district 
changes; 
partnered with 
Buckner 
Family Center 
to serve youth 
in transitional 
housing. 

Introduced 
Stone Soup 
Initiative to 
address food 
insecurity; 
expanded 
Healing in the 
Park; increased 
reach and 
replication. 

Completed 
Statement of 
Work in 
February 
2025. 
Emphasized 
adaptability 
and youth-
centered 
design. 

HYPE  
PHR - 7 

Recruited YAPs 
and built 
grassroots 
partnerships 
with schools, 
churches, and 
local 
government. 

Expanded 
youth 
programming 
and resources; 
adjusted MOA 
to address 
collaboration 
challenges. 

Embedded 
Teen Night, Fun 
in the Park, and 
mental health 
programs into 
community 
infrastructure. 

Completed 
Statement of 
Work in 
February 
2025. 
Highlighted 
collaboration 
and unified 
youth support 
systems. 

 

Sustainability and Assessment Planning Report 
During the final year of the SOW Pods, year three, Pod Leaders were not required to 
provide a needs assessment or an implementation plan, instead they were required 
to complete and provide Sustainability and Assessment Planning Report.  The 
following tables document the three Pods responses to that report.  
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Table 7.4 Healthy Futures of Texas – San Antonio Pod Sustainability Plan 

Section Summary 
Sustainability 
Assessment 

Over three years, the SA Pod has built visibility and strengthened 
community partnerships. Strategic adjustments deepened engagement, 
and TeensDaySA has become a signature event with strong youth and 
organizational participation. 

Assessment 
of Current 
Objectives 

Progress in two priority areas: 1. Youth Civic Engagement 2. Access to Health 
and Wellness Resources Partnerships with Youth Do Vote and City of San 
Antonio programs expanded resources and opportunities. Regular 
meetings and check-ins sustain momentum, though staffing capacity is a 
challenge. 

Funding and 
Financial 
Sustainability 

Commitments from the San Antonio Youth Commission and Project Worth 
Teen Ambassadors will support TeensDaySA in 2025. A potential 
partnership with Bexar County Public Health Department is being 
explored. The Pod has begun grant-seeking and is pursuing a shared 
funding model. 

Sustainability 
Plan 
Objectives 

1. Maintain strong connections among youth-serving organizations. 
2. Expand youth access to civic, health, and wellness resources. 
3. Sustain the SA Pod beyond 2025 as a lasting community asset. 

 

Table 7.5: HYPE Pod Sustainability Plan 

Section Summary 
Sustainability 
Assessment 

Pod HYPE has fostered community change and youth engagement 
through events, safe spaces, and school partnerships (e.g., BISD). Activities 
are increasingly embedded in local systems, supporting sustainability 
beyond current funding. 

Assessment of 
Current 
Objectives 

Pod has developed strong human, technical, social, and fiscal capacity. 
Partnerships with schools, universities, faith communities, businesses, 
and local leaders (including celebrities and donors) enhance its reach. Key 
focus remains recruiting influential partners and maintaining access to 
community resources. 

Funding and 
Financial 
Sustainability 

Current TYAN funding ($50,000) continues through 2025. Additional fiscal 
support comes from grants (CHESS), private donors (e.g., Ty Warren, 
Terrance Murphy), and in-kind contributions from cities, businesses, and 
volunteers. Food, media, and space donations further reduce costs. 

Sustainability 
Plan 
Objectives 

1. Continue building human capacity by recruiting key community leaders.  
2. Strengthen technical and social capacity through diverse skills and 
partnerships.  
3. Expand fiscal capacity with donors, grants, and in-kind support. 4. 
Embed Pod activities into schools and community institutions for long-
term sustainability. 
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Table 7.6: POD Co H.O.U. Sustainability Plan 

Section Summary 
Sustainability 
Assessment 

Over three years, POD Co Hou achieved its goals by building a solid 
foundation for youth mental wellness in the 77033 area. Adjustments 
included public awareness campaigns, trauma-informed training, 
expansion of pilot programs, and policy advocacy. These changes are 
positioned for sustainability through diversified funding, community 
ownership, and continuous adaptation. 

Assessment 
of Current 
Objectives 

The “Stone Soup” initiative has the most momentum, creatively addressing 
food insecurity and youth mental wellness. Key success factors include 
strategic partnerships, innovative programming, and integration in 
transitional living settings. Support from local food banks, Buckner Family 
Center, and community centers has been essential. 

Funding and 
Financial 
Sustainability 

Sustainability strategies include diversifying funding streams (major 
donors, corporate sponsorships, grants), enhancing fundraising capacity, 
and leveraging partner contributions. Current partner resources, 
private/state/local funding opportunities, and strengthened grant writing 
position the POD for long-term financial stability. 

Sustainability 
Plan 
Objectives 

1. Sustain and expand “Stone Soup” to address food insecurity and improve 
mental wellness. 
2. Enhance community awareness and engagement through campaigns, 
training, and partnerships with schools and healthcare providers. 
3. Advance policy advocacy and secure sustainable funding by 
strengthening grants, donor cultivation, and regional collaborations. 

Next Steps for Pods 
As we begin the next fiscal year, we will be launching the pilot of our newly 
developed Pod activity reporting standards. These standards were designed to 
improve consistency and clarity across quarterly reports, ensuring that all Pod 
activities are documented in alignment with prevention frameworks and 
measurable outcomes. 

The reporting tool includes structured sections that guide Pod Leaders through 
documenting their work, including Monthly Performance Measures, a Deliverables 
Tracker, and Activity Forms. Each activity is categorized using one of four 
standardized reporting categories: Information Dissemination, Community-Based 
Processes, Positive Alternative Activities, and Environmental Strategies. These 
categories are paired with defined methods and audience types to ensure uniformity 
in reporting. 

A full copy of the instrument is in the Appendix. The sections are:    

• Section 1: Information Dissemination. Pods share efforts to raise awareness or 
promote Pod and provide information on Positive Youth Development. 

• Section 2: Community Based Process. Efforts to build and maintain 
partnerships, coalitions, networks, to collectively plan and implement 
strategies. 
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• Section 3: Alternative Activities. Efforts to engage youth and community 
members in positive, structured activities that promote healthy behaviors as 
a protective factor and reduce risky behavior. 

• Section 4: Environmental Strategies. Efforts to change community norms and 
environmental factors to reduce risk and promote health behaviors. (Policy 
advocacy, community events, and systemic changes). 

Pod Leaders will submit these reports quarterly, with the first report due December 
15, followed by submissions in March, June, and August. Each report will include 
narrative and numeric data, along with references to supporting documentation like 
flyers, agendas, digital and traditional media.   

This pilot year will allow us to refine the reporting process based on feedback and 
ensure that the tool supports both accountability and storytelling around the impact 
of Pod activities also aligning the reginal Pods with streamlined reporting structured 
like the reporting for community coalition partnership grantees for Health and 
Human Service Commission.   

Additionally for the upcoming year, Pod Leaders will facilitate the Learning 
Collaborative using the new online platform, Coalition Manager. The platform has 
been designed for ease of use by Pod’s Community Partners, featuring voiceover 
presentations, easily downloadable assignments, and simple submission uploads. 
TYAN will support Pod Leaders by notifying them when assignments are submitted 
and providing assistance if any issues arise on the platform. 

Pods Entering Their Third Year 
When Pods enter their third year, they will focus on sustaining their community 
work. They will develop and submit a sustainability plan, update their 
implementation plan, and create a sustainability project to continue their ongoing 
efforts. This project plan will be submitted to TYAN staff, and preparations will begin, 
with a deadline set for January 2026, coinciding with the conclusion of the SOW. 
Meanwhile, Pod leaders will facilitate modules 6-8 in a Pod Learning Collaborative 
for their Pod Community Partners that are new to the Pod. At the end of the Pod 
Year, members will submit either a final report or a final survey. 

The Sustainability Plan is specifically assigned to Pods transitioning out of the 
statement or work and will no longer receive funding support from TYAN. This plan 
helps Pod Leaders and members evaluate whether the Pod’s goals have been met 
and identify adjustments made within the community or policy. It helps determine 
which initiatives have gained the most traction and assesses the coalition's potential 
to sustain these goals. Finally, the plan evaluates key partnerships for funding 
opportunities and other resources available through private, state, or local entities, 
while also deciding if the Pod is positioned to seek funding or can raise it. Pods 
entering their third year include Texas Youth Mental Health Network Houston, Core 
4 Partnership, and Healthy Futures Rio Grande Valley (RGV). 

Pods Entering Their Second Year 
Building upon the foundation established in Year 1, Pods in Year 2 will take on several 
key responsibilities. They will host additional training sessions, including creating 
and leading a new activity that is based on the needs assessment from Year 1. A key 
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part of their role will also be to facilitate a learning collaborative for their Pod 
Community Partners and support both existing and newly recruited partners. Pods 
entering their second year include Austin Youth Riverwatch and Texas Youth Mental 
Health Network Dallas.. 

Incoming Pods 
A new regional Pod, "A Reason to Dream," located in Robertson County, will officially 
launch its first year within the TYAN network in September 2025. The decision to 
recruit this organization as a Pod was based on observations of an existing 
community partner, a small organization currently part of the "Helping Youth Pursue 
Excellence" Pod. Staff recognized their incredible capacity and the need for more 
structure to expand their efforts. This partnership has already proven its ability to 
engage youth from five different school districts and secure broad support from 
community volunteers. A site visit revealed that their reach extends far beyond their 
immediate area, drawing volunteers from multiple distant cities. Given the great 
potential of their capacity, TYAN determined that establishing a new regional Pod 
within this area is the best way to support them and provide opportunities, supports, 
and a increase partnership engagement with youth in these untapped rural areas. 

Conclusion 
Our Pod initiative has evolved culminating in our first-ever Pods completing their 
work with TYAN. Through this experience, we have learned what levels of assistance 
to help Pods. We continue to identify great Pod Leaders to expand this work.  
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CHAPTER 8: EVALUATION 
This chapter evaluates the TYAN program’s efforts to enhance Community Partners’ 
youth-adult relationships for PYD skill-building. Results are presented in six 
sections.  First, we consider TYAN’s effectiveness recruiting and retaining 
Community Partner organizations.  Next, Reach Report results estimate the 
community-wide impact of TYAN-supported organizations.  The final four sections 
test each of the major TYAN model components including: 

• Learning Collaborative Training  
• YAP member characteristics 
• YAP processes in support inter-generational learning 
• YAP outcomes relating to PYD competency-building for young people. 

Community Partner Participation 
Community Partner enrollment and completion data for the 2025 fiscal year is 
summarized in Table 8.1.  Since the launch of the first formal Learning Collaborative 
in May of 2020, 135 organizations have joined TYAN by signing a SOW or a partnership 
agreement with a TYAN Pod. Two-thirds of these (n=88) successfully completed 
program training requirements.   

Table 8.1: TYAN Cohort Completion Rate and Evaluation Status 

    
LC Start 

Date 
LC End 

Date 
# CP 

SOWs 
# LC 

Completed 

# Active 
in 5-Yr. 

Eval. 

Completion 
Rate 

Community Partners   
Cohort 1   May 2020 April 2021 18 12 0 67% 
Cohort 2   Jan. 2021 Dec. 2022 12 11 5 92% 
Cohort 3   Sept. 2021 Sept. 2022 11 6 6 55% 
Cohort 4   April 2022  June 2023 10 5 4 50% 
Cohort 5   Oct. 2022  Sept. 2023 10 4 3 40% 
Cohort 6   April 2023  Feb. 2024 7 4 3 57% 
Cohort 7   Jan. 2024  Aug. 2024 12 7 6 58% 
Cohort 8*   July 2024  Feb. 2025 6 5 5 83% 
Cohort 9*   Feb. 2025  Aug. 2025 5 5 5 100% 
 Pod CPs 
Cohort 4.5   Nov. 2022  June 2023 4 4 4 100% 
Cohort 6.5   Dec. 2023  June 2024 23 16 15 70% 
Cohort 
8.5*   

Feb. 2025  July 2025 17 9 8 53% 

 Total Community Partners 
All Cohorts  135 88 64 65% 

*Cohorts active in Learning Collaborative Training in FY25 
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Among the completers, those in Cohort 1 are no longer active in the five-year 
evaluation window, leaving 76 organizations eligible for study inclusion.11  Of these, 
85% (n=64), contributed member surveys (52 sites) and/or Reach data (46 sites) for 
this year’s evaluation (Table 8.2).   

Table 8.2: Community Partner Five-Year Evaluation Participation 

   Reach Report Submitted?  

Any YAP  
Member Surveys   
Submitted? 

 Yes No Total 
Yes 44 (68.75%) 8 (12.5%) 52 (81.25%) 
No 2 (3.13%) 10 (15.53%) 12 (18.75%) 
Total  46 (71.88%) 18 (28.13%) 64 (100%) 

 

Focusing more narrowly on FY25, 28 sites in Cohorts 8, 8.5, and 9 signed new SOWs 
to begin training in the current reporting period.  Of these, 19 organizations 
completed the Learning Collaborative training – a 68% completion rate.  More 
organizations were enrolled as Pod CPs (n=17) than in TYAN-led CP cohorts (n=11), 
though completion rates12 for TYAN-led partners were notably higher: 90% for CP 
Cohorts 8 and 9 compared to 53% completion in POD-led Cohort 8.5.   

Community Partner Organizational Reach  
Each TYAN Community Partner has a local network through which they extend and 
amplify the PYD-based strategies acquired in Learning Collaborative training.  YAP 
organizations describe the extent and nature of their community linkages on the 
Reach Report, presented in the Appendix. Results are summarized in the following 
figures and tables. 

Indicators include: 

• YAP Members – Youth, adults, and organizations enrolled as members. 
• Direct Supporters – People or organizations that directly support the 

operation of the YAP (e.g., members, advisors, funders, interns, volunteers, or 
other helping roles). 

• YAP Influencers – People or organizations that contributed input or feedback 
to inform planning (e.g., in surveys, focus groups, meetings, town halls, or 
other forms of outreach to inform work). 

• Program or Service Participants – Participants in programs or services 
informed by input from the YAP. 

• Total Contacts in the YAP Domain – People or organizations the YAP 
connected with for any reason and by any means (e.g., members; supporters; 
influencers; contacts via email, texts, social media, radio/television, surveys, 
special events, or other). 

 
11 Organizations have terminated study participation early for reasons such as disbanding of 
the organization, loss of leadership, voluntary withdrawal, or persistent non-response. 
12 Completion rates were calculated as follows:  # organizations signing a Statement of Work/# 
organizations completing the Learning Collaborative. 
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Youth/Adult Membership Trends 
As shown in Figure 8.1, adult membership has remained stable over the past five 
years, ranging between 10 and 15 participants per CP.  Average youth membership, 
on the other hand, has trended steadily upward since TYAN was founded, increasing 
from fewer than 40 members per YAP in FY20 and FY21 to nearly 100 youth members 
per YAP today. This implies TYAN is attracting organizations with an increasingly 
larger youth enrollment base year-over-year.  In general, Pod CPs are larger than 
TYAN-trained CPs with 146 youth compared to just 51 per CP organization, and 16 
adult members versus 5 in CPs.  

Figure 8.1: Average Number of Members per YAP 

 
As TYAN has attracted YAPs with more youth with the same adult enrollment, 
(Figure 8.1), Figure 8.2 shows the number of young people supported by each adult 
has increased over time. In FY23, one adult supported about three youth on average; 
this year the ratio has tripled, with a single adult available for roughly nine youth.  
This trend suggests that intergenerational relationships may become more diffuse 
as each adult divides their attention among more young people. Although smaller 
youth-to-adult ratios are generally more conducive to close mentoring relationships, 
TYAN training might usefully address strategies to maintain strong connections 
even as ratios increase. 
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Figure 8.2: Average Number of Youth per Adult 

 
Community Contact Trend 
Another question on the Reach Report asks respondents about total contacts in the 
YAP domain counting everyone the YAP has touched for any reason and by any 
means (e.g., events, activities, media).  Figure 8.3 shows the average number of 
community contacts per CP has varied year-to-year, declining by 27% in the past 
three years from 2,621 to 1,920.   

Figure 8.3: Average Number of Community Contacts per YAP (n=204) 

 
The total community-wide impact of TYAN YAPs has risen as well, as the number of 
organizations submitting Reach Report data has more than doubled from 21 in FY20 
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in FY23.  Total contacts peaked in FY24 reaching nearly 70,000 adult and 36,000 
youth; this year’s count sees a 12% reduction in connections with adults and a 26% 
decline in connections with youth in the community, reaching 61,288 and 27,025 
respectively.   

Figure 8.4: Total YAP Contacts for All CPs Combined (n=204) 

 
 

Figure 8.5:  Youth Impact Ratio for CPs (n=164) and Pod CPs (n=44) (Note:  Results 
exclude one outlier site) 13 

 
 

 
13 Figure 8.5 omits community reach results for Café Momentum.  Including the 44,710 total 
contacts in the YAP domain distorts results for the typical YAP organization.  When this value 
is included, results show one CP youth impacts 52 community contacts on average. 

37,603

12,593 8,456

35,188 36,498

27,02522,130
18,293 20,625

67,023 69,579

61,288

0

20,000

40,000

60,000

80,000

FY 2019-20
(n=21)

FY 2020-21
(n=29)

FY 2021-22
(n=20)

FY 2022-23
(n=39)

FY 2023-24
(n=49)

FY 2024-25
(n=46)

Total Youth Contacts Total Adult Contacts

17

7

0

3

6

9

12

15

18

One CP Youth One Pod CP Youth

Each CP youth impacts 17 others

Each Pod CP youth impacts 7 others



59 
Contract Number: HHS001328400001 
FY25 Purchase Order:  HHSTX-5-0000354305 
 

Youth in TYAN-led CPs are generally more connected across the YAP domain.  As 
shown in Figure 8.5, after excluding one outlier, the ratio of youth to total community 
contacts is 17-to-1 in CPs compared to just 7-to-1 in Pods.  Youth and adults working 
together are expanding TYAN’s reach and amplifying PYD concepts for more than 
400,000 individuals since inception.    

Learning Collaborative Training Effectiveness 
TYAN training effectiveness is assessed through pre- and post-tests measuring YAP 
practices before and after the Learning Collaborative Training. Questions cover 
seven constructs, with responses from "0" (not started) to "3" (fully met). Higher 
scores show greater adoption of PYD-based approaches. The full instrument with 
scaled items is shown in the Appendix. along with detailed results for each 
responding organization.  The constructs assessed include: 

• Youth Decision-Making Scale (4 items) – Does the YAP assign young people 
meaningful responsibility for decisions about the organization and its work 
including budgets, projects, and policies? 

• Youth Engagement Policies (8 items) – Are the policies and guidelines that 
structure the YAP developed and understood by young people and do they 
incorporate and prioritize youth voice? 

• Institutional Structure (5 items) – Has the YAP created and communicated a 
common vision of its mission, goals, and implementation plan? 

• Intentional Adult Support (10 items) – Do adult YAP members purposively 
create ways to help youth develop PYD competencies and find opportunities 
to practice those skills? 

• Youth/Adult Reciprocity (6 items) – Do youth and adults routinely collaborate 
with about the same amount of influence in making decisions? 

• Community Connectedness (4 items) – Does the YAP prepare young people 
to connect with the community and become active contributors. 

• Safety (6 items) – Is the YAP well-prepared to protect members’ physical, 
social, and emotional safety? 

Figure 8.6 shows that YAP leaders who completed Learning Collaborative Training 
improved their program’s alignment with PYD objectives by an average of 81%. CPs 
generally entered training with stronger baseline capacity (𝑥̅= 1.7) than Pod CPs (𝑥̅= 
1.2)—a reversal from last year’s evaluation. Still, Pod CPs achieved striking gains, with 
more than 100% improvement on four of seven scales. By training completion, both 
types of sites had, on average, at least “somewhat met” most objectives, though CPs 
fell just short on the Youth–Adult Reciprocity Scale (𝑥̅= 1.9) and Pod CPs were still in 
the planning stage on Youth Decision-Making standards (𝑥̅= 1.6). 

Although no single learning objective was fully attained by the time the post-test 
was taken, substantial progress was evident on every measure and across all sites. 
TYAN-led CPs were generally closer to full attainment, with the exception of the 
Youth–Adult Reciprocity Scale where Pod CPs outperformed. Most importantly, 
these results demonstrate that while work remains, YAPs made significant strides in 
adopting PYD-friendly practices. Completion of the Learning Collaborative provided 
participants not only with immediate measurable improvements but also with a 
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clear roadmap for continuing progress toward full PYD effectiveness in the 
foreseeable future. 

Figure 8.6:  Learning Collaborative Results – CPs (n=10) and Pod CPs (n=9) 
(Not Started=0; Planning Stage=1; Somewhat Met=2; Fully Met=3) 

 

YAP Member Characteristics 
To better understand the effect of YAP participation on PYD outcomes, CPs are 
asked to survey members annually for up to five years.  Data collection starts 
immediately following the February TYAN Conference where new participants are 
trained in evaluation requirements.  Collection ends each year in August with results 
summarized in the annual report.   

This year, 564 YAP members across 52 organizations participated in the survey.  To 
determine average response rates, the number of surveys received from each 
Community Partner was divided by the number of members they stated in the 
Reach Report.14  Based on results for the 44 sites that submitted both a Reach Report 

 
14 This method differs from past TYAN reports where youth and adult response rates were 
measured as the total count of surveys divided by the sum of all members on the Reach 
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and member survey data, the average response rate across organizations was 47% 
for youth members and 60% for adults. 

Adult YAP Members 
Seventy percent of all YAP members (n=564) serve in youth roles and 30% are caring 
adults.  Notably, about one in ten (11%) adults fall within the Title V-defined “youth” 
age range of 18 to 24 years old.  These young adults occupy a unique position:  while 
serving in professional roles, they continue advancing their own PYD skills at a very 
high level.  By mentoring younger participants, they strengthen competencies such 
as leadership, communication, and responsibility while helping their juniors develop 
core socio-emotional skills. 

As shown in Figure 8.7, most adult members (n=167) are YAP staff (58%) responsible 
for daily operations, while a quarter serve as volunteers (26%) and another 17% are 
affiliated with community partner organizations. Educational attainment among 
adults is high—nearly 70% hold a college or graduate degree, and 91% have pursued 
some form of higher education. Although formal education is not required to mentor 
effectively, this background equips adults with lived experience to advise youth on 
the value of education and the multiple pathways available to achieve it. 

Figure 8.7: Adult YAP Member Description 

 
Youth YAP Members 
Caring adult role models are especially valuable for YAP youth as they navigate 
critical educational and developmental transitions. As show in Figure 8.8, nearly half 
(42%) are in high school, beginning to make decisions about post-secondary 
education and career paths. Another 10% are enrolled in college and on the threshold 
of adulthood, where adult guidance can support their final steps toward 
independence. The overall age distribution reflects these stages, with 23% of 
members over 18, 44% older minors ages 14–17, and 33% younger minors ages 10–13. 

 

Report.  By this metric, youth response rates for the current reporting period are 9% (i.e. 387 
surveys/4,353 members) and adult response rates are 35% (i.e., 167 surveys/476 members). 
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Figure 8.8: Youth YAP Member Description 

 

YAP Member Participation 
About half of members (49%, n=535) remain active in their YAP for more than a year, 
with sustained participation more common among older members (Figure 8.9). A 
strong majority of adults (73%) and young adults (55%) commit for a year or longer, 
compared with only one-third of youth under the age of 18. Yet while duration varies 
by age, the intensity of involvement does not—roughly two-thirds of members 
across all age groups attend YAP events at least two to three times per month. These 
patterns suggest that both youth and adults are deeply connected to their YAP 
organization.  

Figure 8.9: YAP Member Length of Participation 

 

33%
Age 10-13

44%
Age 14-17

23%
Age 18-24

10% Grade 4-5

33%
Grade 6-8

42%
Grade 9-12

15%
College

0%

20%

40%

60%

80%

100%

Youth Age
(n=387)

Youth Grade Level
(n=384)

10%

15%

26%

2%

14%

19%

7%

10%

9%

8%

7%

11%

73%

55%

35%

0% 20% 40% 60% 80% 100%

Adult

Young Adult

Minor

Less than 3 Months 3-6 Months 6-9 Months 9-12 Months More than a Year



63 
Contract Number: HHS001328400001 
FY25 Purchase Order:  HHSTX-5-0000354305 
 

Process Evaluation Findings  
TYAN’s Positive Youth Development process evaluation measures four core concepts 
that are central to the YAP training framework. Both youth and adults rate their level 
of agreement with three- to five-item scales aligned to each construct. When 
training is effective and learning principles are applied consistently, we expect 
member responses to affirm that their YAP 

• Provides a safe and supported environment,  
• Empowers youth to make meaningful decisions,  
• Offers opportunities to learn and practice life skills, and  
• Prepares young people for success in adulthood.  

On average, adult and youth respondents agree or strongly agree that these 
objectives are being met.  Results for each of these measures are presented in the 
tables and figures that follow.   

Youth Safety and Support Scale results in Table 8.3 show that both adult and youth 
members view YAPs as safe spaces where young people can take risks and grow 
with the support of caring adults (𝑥̅= 4.4).  The highest ratings were given for the 
consistency of guidance and support members say young people receive from 
caring adults.  However, there was also strong agreement that youth build lasting 
relationships with adult mentors, make friends with peers, and experience an overall 
sense of unity and teamwork.   

Table 8.3: Youth Safety/Support Scale Results (5-point Response Scale:  Strongly 
Disagree=1; Strongly Agree=5) 

YOUTH SAFETY/SUPPORT SCALE N Mean 
Std. 
Dev. 

Significant Item Differences    
In this group, young people get to know adults they 
can call on in the future. 530 4.4 0.9 

I feel a sense of unity and teamwork within the 
group. 530 4.4 0.8 

Caring adults are always there to give youth 
guidance and support. 530 4.5 0.8 

Youth in this group make friends with each other. 531 4.4 0.8 
SCALE SCORE 532 4.4 0.7 

 

Results from the Youth Voice/Influence Scale (Table 8.4) indicate that YAPs give 
young people meaningful opportunities to shape decisions (𝑥̅= 4.2). The strongest 
endorsement was for youth taking active leadership roles, making choices about 
group activities. The least-endorsed item was that youth “help set the group rules 
and consequences,” suggesting YAPs may be less effective at engaging young 
members in governance and accountability, areas where adults may be reluctant to 
share authority. 
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Table 8.4: Youth Voice/Influence Scale Results (5-point Response Scale:  Strongly 
Disagree=1; Strongly Agree=5) 

YOUTH VOICE/INFLUENCE SCALE N Mean 
Std. 
Dev. 

Significant Item Differences    
Youth get to make choices and decisions about the 
things they do in this group. 530 4.3 0.9 

Youth have a say in setting the agenda or goals for 
this group. 530 4.2 0.9 

Youth are encouraged to play an active leadership 
role. 530 4.4 0.8 

Youth in this group help set the group rules and 
consequences. 530 4.0 1.0 

Youth have chances to take on new roles in the 
program when they are ready. 530 4.3 0.9 

SCALE SCORE 531 4.2 0.8 
 

Member responses on the Youth Learning Opportunity Scale (Table 8.5) indicate that 
young participants are building stronger planning and management skills through 
YAP involvement (𝑥̅= 4.4).  Item-level results show broad agreement that meaningful 
learning takes place between youth and adults, with these interactions fostering 
executive skill development.  Notably, members rated their personal learning even 
higher than the general learning attributed to the group, underscoring YAP’s direct 
impact on individual growth.  

Table 8.5:  Youth Learning Opportunity Scale Results (5-point Response Scale:  
Strongly Disagree=1; Strongly Agree=5) 

YOUTH LEARNING OPPORTUNITY SCALE N Mean 
Std. 
Dev. 

Significant Item Differences    
Being in this group has helped youth improve their 
planning and management skills. 529 4.3 0.8 

Young people's work in this group is challenging 
and interesting. 529 4.3 0.9 

Youth [Adults] learn a lot from adults [youth] in this 
group. 529 4.3 0.8 

I learn a lot from [youth/adults] in this group. 529 4.5 0.9 
SCALE SCORE 529 4.4 0.7 

 

The Readiness for the Future Scale (Table 8.6) assesses longer-term benefits of YAP 
involvement.  Results show that members believe the program’s impact will extend 
well into adulthood (𝑥̅= 4.4) by helping youth feel heard, build confidence, set life 
goals, and develop job readiness.  This measure highlights YAPs’ role in preparing 
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young people not just for success within the program, but or lasting growth and 
opportunity as they transition into adulthood. 

Table 8.6: Readiness for the Future Scale Results (5-point Response Scale:  Strongly 
Disagree=1; Strongly Agree=5) 

READINESS FOR THE FUTURE SCALE N Mean 
Std. 
Dev. 

Significant Item Differences    
Being in this group has made youth more confident 
in their ability to express themselves. 529 4.4 0.8 

Being in this group is helping youth move in the 
direction they want to go in life. 529 4.4 0.8 

Youth have the opportunity to develop job-related 
skills. 

530 4.4 0.8 

Adults always listen to young people and care about 
what they say. 527 4.4 0.8 

Adults provide youth in the program with new 
opportunities. 530 4.4 0.8 

SCALE SCORE 531 4.4 0.7 
 

Subgroup Differences in YAP Processes 
The process evaluation shows that YAPs are widely perceived as safe, empowering 
spaces where youth build relationships, practice life skills, and prepare for adulthood. 
At the same time, subgroup differences suggest the depth of impact varies.  Table 
8.7 shows process differences between TYAN-trained CPs and Pod CPs.  Across all 
four scales, CP members gave higher ratings than Pod CP members, viewing YAPs 
as safer and more supportive, more empowering of youth voice, stronger in 
providing learning opportunities, and more effective in preparing youth for 
adulthood.  

Subgroup analyses also find consistent differences between youth and adult 
perspectives (Table 8.8). Across all four scales, adults consistently gave higher ratings 
than youth—expressing greater confidence that YAPs provide emotional support, 
empower leadership, foster intergenerational learning, and prepare young people 
for future success.  These differences suggest that while members of all ages value 
YAPs, adults may overestimate the extent to which youth feel supported and 
empowered, pointing to opportunities for closer alignment between youth 
experiences and adult expectations. 

 

 

 

 



66 
Contract Number: HHS001328400001 
FY25 Purchase Order:  HHSTX-5-0000354305 
 

Table 8.7: Process Evaluation Scale Scores by YAP Training Type (5-point response 
scale: Strongly Disagree=1; Strongly Agree=5) 

ADULT-YOUTH 
DIFFERENCES  N Mean 

Std. 
Dev. p-value* 

Youth Safety/Support Scale 
CP Members 239 4.4 0.6 

0.03 
Pod Members 144 4.2 0.9 

Youth Voice/Influence Scale 
CP Members 239 4.3 0.7 

0.01 
Pod Members 143 4.0 0.9 

Learning Opportunity 
CP Members 239 4.4 0.6 

0.00 
Pod Members 141 4.1 0.9 

Readiness for the Future 
CP Members 239 4.4 0.6 

0.01 
Pod Members 143 4.2 0.8 

*The p-value here represents the difference in mean score comparing CP Members 
to Pod Members; p-value <0.05 are considered significantly different. 

 

Table 8.8: Process Evaluation Scale Scores by Youth Member Age (5-point response 
scale:  Strongly Disagree=1; Strongly Agree=5) 

ADULT-YOUTH DIFFERENCES  N Mean Std. Dev. p-value* 

Youth Safety/Support Scale 
Adults 149 4.6 0.6 

0.00 
Youth 383 4.3 0.8 

Youth Voice/Influence Scale 
Adults 149 4.4 0.7 

0.01 
Youth 382 4.2 0.8 

Learning Opportunity 
Adults 149 4.5 0.6 

0.00 
Youth 380 4.3 0.7 

Readiness for the Future 
Adults 149 4.5 0.6 

0.00 
Youth 382 4.3 0.7 

*The p-value here represents the difference in mean score comparing youth and 
adult members; p-value <0.05 are considered significantly different. 

Outcome Evaluation Findings 
The preceding results show that YAPs engage young people in challenging activities 
that strengthen decision-making within safe, supportive relationships with adults. 
TYAN’s core assumption is that such positive relationships help youth build life skills 
and competencies for long-term success. This section examines whether those 
outcomes are being realized by comparing surveyed youths’ self-reported use of 
PYD skills “before joining the YAP” and “now.”  Seventeen survey items were grouped 
into four outcome areas to produce the following scales:   

• Positive Core Values Scale assesses growth in PYD competencies like caring, 
empathy, integrity, honesty, responsibility, equality, and fairness.  

• Positive Life Choices Scale measures development of personal values, beliefs, 
and ethical principles. 
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• Sense of Self Scale considers progress in self-concept, empowerment, positive 
outlook, and sense of purpose. 

• Presence of a Caring Adult Scale measures young people’s connection with 
adults interested in their wellbeing. 

Figure 8.10 summarizes statistically significant gains in each of the four outcomes 
assessed.  Before joining a YAP, youth reported average baseline scores ranging from 
3.1 to 3.3.  After participating, these scores rose by 14% to 17%, indicating consistent 
improvement across all four dimensions.  Figure 8.11 shifts perspective to quantify 
the share of youth who reported gains on each measure.  About 41% of young YAP 
members reported stronger Sense of Self and Positive Core Values after 
participation.  These the same scales had the lowest average baseline scores, 
indicating both the greatest need and opportunity for improvement.  The share 
reporting growth on the Positive Life Choices and Presence of Caring Adult Scales 
was lower (36%), though youth began with higher baseline competencies.  The 
sections that follow provide a more detailed review detailed of findings for each 
outcome area. 

Figure 8.10: Summary of PYD Scale Results (n=374) (4-point response scale: 
Never=1, Rarely=2, Sometimes=3, Often=4) 

 
Presence of a Caring Adult Scale 
The TYAN project is fundamentally designed to advance the Title V Maternal and 
Child Services Block Grant goal of ensuring youth have caring adults they can turn 
to for guidance.  Accordingly, access to trusted and supportive adults is a central 
outcome measure.  Results in Table 8.9 show participation in YAPs has significantly 
strengthened young people’s adult support networks. After joining a YAP, youth 
reported a 13% increase in adults they could turn to for help and support, and an even 
larger 16% increase in relationships with caring adults other than their parents or 
guardians. These gains show that YAPs both connect youth to caring adults and 
broaden the network of guidance available to those who may already have 
supportive families at home. 
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Figure 8.11: Share of Youth Reporting Any PYD Growth (n=374) 

 
Table 8.9: Presence of a Caring Adult Scale Results (4-point response scale:  

Never=1, Rarely=2, Sometimes=3, Often=4) 

  
 PRESENCE OF A CARING ADULT N 

Before 
YAP 
 
Mean 
(Std. 
Dev) 

Now 
 
Mean 
(Std. 
Dev) p-value* 

% 
Change 

There is an adult in my life who 
gives help and support when I 
need it. 

381 3.3 
(.86) 

3.8 
(.52) 0.00 +13% 

I feel closely connected to a 
caring adult other than my 
parent or guardian. 

380 3.1 
(.94) 

3.6 
(.72) 0.00 +16% 

SCALE SCORE 381 3.2 
(.81) 

3.7 
(.54) 0.00 +15% 

*The p-value here represents the difference in mean score comparing before YAP 
versus now; p-value <0.05 are considered significantly different. 

 

Another way to view the data is by tracking changes in youth access to supportive 
adults (Table 8.10). At entry, 84% of youth reported reliable access to a caring adult, 
dropping to 78% when parents or guardians were excluded. After YAP participation, 
those numbers rose to 97% and 92% respectively. This growth underscores YAPs’ 
pivotal role in strengthening both parental and non-parental support networks, 
filling critical gaps in mentorship and guidance for youth who may otherwise lack 
these connections. 
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Table 8.10:  Share of Youth YAP Members that “Sometimes” or “Often” Have a 
Caring Adult 

  
  

Before YAP Now % 
Increase 

N % N % 
There is an adult in my life who gives 
help and support when I need it. 322 84% 369 97% +14% 

I feel closely connected to a caring 
adult other than my parent or 
guardian. 

295 78% 353 92% +19% 

Positive Core Values Scale 
The Positive Core Values Scale score (Table 8.11) shows that YAPs encourage youth 
to look beyond themselves and act on behalf of others (p<0.00). The largest gains 
were in concern for community and world issues (22% increase) and willingness to 
speak up for people who have been treated unfairly (19% increase), with additional 
increases of 15% to 17% in personal responsibility and integrity.  Smaller gains in 
general attitudes of caring toward others (13% to 14%) likely reflect already high 
baseline scores. Overall, these findings suggest that YAPs help youth translate 
empathy into ethical action and meaningful community contributions. 

Table 8.11:  Positive Core Values Scale Results (4-point response scale:  Never=1, 
Rarely=2, Sometimes=3, Often=4) 

POSITIVE CORE VALUES N 

Before 
YAP 
 
Mean 
(Std. Dev) 

Now 
 
Mean 
(Std. 
Dev) 

 p-
value* 

% 
Change 

I care about other people. 375 3.3 
(.84) 

3.8 
(.53) 0.00 13% 

I care about the feelings of other 
people. 375 3.3 

(.83) 
3.7 
(.53) 0.00 14% 

I stand up for what I believe. 374 3.1 
(.86) 

3.6 
(.61) 0.00 16% 

I tell the truth, even when it is hard. 374 3.0 
(.83) 

3.5 
(.67) 0.00 15% 

I take responsibility for my actions. 374 3.2 
(.86) 

3.7 
(.53) 0.00 17% 

I am interested in community and 
world problems. 374 3.0 

(.97) 
3.6 
(.70) 0.00 22% 

I speak up for people who have 
been treated unfairly. 374 3.0 

(.87) 
3.6 
(.62) 0.00 19% 

SCALE SCORE 375 3.1 
(.65) 

3.7 
(.4) 0.00 16% 

*The p-value here represents the difference in mean score comparing before YAP versus now; 
p-value <0.05 are considered significantly different. 
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Positive Life Choices Scale 
The Positive Life Choices Scale (Table 8.12) finds youth who participate in YAPs 
demonstrate marked improvement in their decision-making abilities (p<0.00). After 
joining the program, respondents reported an increase in their ability to stay out of 
trouble (13%) and resist negative peer pressure (15%). These statistically significant 
gains in refusal skills show TYAN is equipping adolescents to make healthier choices, 
avoid risky situations, and maintain focus on their personal goals. 

Table 8.12:  Positive Life Choices Scale Results (4-point response scale:  Never=1, 
Rarely=2, Sometimes=3, Often=4) 

  
POSITIVE LIFE CHOICES   

  
N 

Before 
YAP Now 

p-value* 
 
% 
Change 

Mean 
(Std. 
Dev) 

Mean 
(Std. 
Dev) 

I say no to things I know are 
wrong. 374 3.2 

(.83) 
3.7 
(.56) 0.00 15% 

I stay out of trouble. 374 3.3 
(.84) 

3.7 
(.58) 0.00 13% 

SCALE SCORE 374 3.3 
(.73) 

3.7 
(.49) 0.00 14% 

*The p-value here represents the difference in mean score comparing before YAP 
versus now; p-value <0.05 are considered significantly different. 

 

Sense of Self Scale 
The Sense of Self Scale (Table 8.13) measures self-concept and self-efficacy, both of 
which showed significant gains after youth joined a YAP (p<0.00).  The most striking 
increase was in belief that they can make a positive impact on the world (up 21%), 
followed by confidence in ability to manage challenges and optimism for the future 
– each up about 18%. Even confidence in learning new things—already high at 
baseline—rose another 14%.  Together, these results show how Youth-Adult 
Partnerships strengthen self-esteem and empower young people to take charge of 
their lives and futures. 

Subgroup Differences in PYD Outcomes 
Analyses to this point confirm significant gains in PYD competencies among YAP 
participants.  Here we assess whether these benefits are consistent across 
subgroups. When outcomes are compared by training type (Table 8.14), youth in 
TYAN-trained CPs demonstrated greater growth on every PYD scale than those in 
Pod-trained YAPs (17% vs. 11%; p<0.00). This contrasts with the 2024 evaluation, when 
Pod youth posted larger gains as lower baseline scores created greater room for 
improvement. With baseline levels now similar, CPs demonstrate stronger PYD skill 
development. These results align with process evaluation findings reported above, 
which also indicate that TYAN-trained CPs foster richer, more supportive youth-adult 
connections that drive YAP success. 
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Table 8.13: Sense of Self Scale Results (4-point response scale:  Never=1, Rarely=2, 
Sometimes=3, Often=4) 

SENSE OF SELF N 

Before 
YAP 
 
Mean 
(Std. 
Dev) 

Now 
 
Mean 
(Std. 
Dev)  p-value* % Change 

I feel good about myself. 374 3.1 
(.83) 

3.6 
(.66) 0.00 15% 

I feel I have control over things 
that happen to me. 374 2.9 

(.87) 
3.4 
(.73) 0.00 17% 

I feel that I can make a 
difference. 374 

2.9 
(.89) 

3.6 
(.68) 0.00 21% 

I am good at learning new 
things. 374 3.2 

(.84) 
3.6 
(.61) 0.00 14% 

I feel good about my future. 374 3.1 
(.86) 

3.6 
(.62) 0.00 17% 

I am good at handling 
whatever comes my way. 374 3.0 

(.81) 
3.6 
(.63) 0.00 18% 

SCALE SCORE 374 3.0 
(.67) 

3.6 
(.49) 0.00 17% 

*The p-value here represents the difference in mean score comparing before YAP versus now; 
p-value <0.05 are considered significantly different. 

Table 8.14: Significant Differences in PYD Growth by CP Type 

 
Scale 

 

Before 
YAP Now 

p-value % 
Change Mean 

(SD) 
Mean 
(SD) 

Caring Adult  
CP Members (n=238) 3.2 (.85) 3.7 (.51)  

p<0.00 
17% 

Pod CP Members (n=143) 3.3 (.73) 3.6 (.57) 11% 

Positive 
Core Values 

CP Members (n=236) 3.1 (.69) 3.7 (.39)  
p<0.00 

18% 
Pod CP Members (n=139) 3.2 (.57) 3.6(.43) 13% 

Positive Life 
Choices 

CP Members (n=236) 3.2 (.78) 3.7 (.49)  
p<0.00 

16% 
Pod CP Members (n=138) 3.3 (.64) 3.7 (.50) 11% 

Sense of Self  
CP Members (n=236) 3.0 (.72) 3.6 (.49)  

p<0.00 
19% 

Pod CP Members (n=138) 3.1 (.58) 3.5 (.51) 13% 
 

Subgroup differences were also observed for youth of different ages (Table 8.15).  
Importantly, the youngest participants (ages 10 to 13) were least likely to report 
gaining more access to caring adults after joining the YAP (11% increase vs. about 16% 
for other age groups).  This is concerning because younger adolescents are at a 
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formative stage of development when close, supportive relationships with adults are 
especially critical for building trust, modeling positive behaviors, and guiding early 
decision-making.  On the other hand, younger respondents showed greater gains on 
other scales, a pattern likely explained by lower baseline scores and higher capacity 
for competency development.  Ending scores on all four outcome scales were similar 
across all age categories.  

 

Table 8.15: Significant Differences in PYD Growth by Youth Member Age 

 
Scale 

 

Before 
YAP Now 

p-value % 
Change Mean 

(SD) Mean (SD) 

Caring Adult  
Age 10 to 13 (n=123) 3.3 (.76) 3.7 (.53) 

 
p<0.00 

11% 
Age 14 to 17 (n=170) 3.2 (.83) 3.7 (.51) 17% 
Age 18-24 (n=88) 3.2 (.87) 3.7 (.59) 16% 

Positive 
Core Values 

Age 10 to 13 (n=123) 3.0 (.58) 3.6 (.45) 
 
p<0.00 

18% 
Age 14 to 17 (n=164) 3.1 (.70) 3.7 (.40) 18% 
Age 18-24 (n=88) 3.3 (.63) 3.8 (.30) 13% 

Positive Life 
Choices  

Age 10 to 13 (n=122) 3.2 (.64) 3.6 (.58) 
 
p<0.00 

14% 
Age 14 to 17 (n=164) 3.2 (.80) 3.7 (.46) 16% 
Age 18-24 (n=88) 3.4 (.68) 3.8 (.40) 11% 

Sense of Self 
Age 10 to 13 (n=122) 3.0 (.60) 3.5 (.57) 

 
p<0.00 

16% 
Age 14 to 17 (n=164) 3.0 (.74) 3.6 (.48) 19% 
Age 18-24 (n=88) 3.2 (.65) 3.6 (.39) 14% 

Conclusion 
Overall, evaluation results from the past year are highly positive, showing that TYAN-
assisted YAPs continue to expand their reach, strengthen program quality, and 
deliver meaningful impacts for young people and their communities.  

Data highlight the significant reach and influence of TYAN-supported YAPs. In FY25 
alone, these programs connected with nearly 90,000 individuals, including 27,025 
youth and 61,288 adults (Figure 8.4). In recent years, youth enrollment has risen 
sharply, while adult membership has remained stable (Figure 8.1), resulting in higher 
youth-to-adult ratios that may challenge the depth of mentoring relationships. 
Despite a decline in the number of community contacts in the past year, TYAN’s 
expanding network has more than doubled in size since inception, collectively 
reaching more than 400,000 people since inception and spreading PYD principles 
widely. 

The Learning Collaborative has proven highly effective in improving YAP alignment 
with PYD objectives. CPs entered training with stronger baseline capacity, while 
Pods posted the largest relative gains (Figure 8.6). All partner sites made measurable 
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progress and emerged from the training with both strengthened practices and a 
roadmap for continued improvement. 

YAP membership this year is composed of 70% youth (Figure 8.8) and 30% adults 
(Figure 8.7), many of whom bring higher education and professional experience to 
their roles. Adult mentors play a critical role in helping youth navigate educational, 
career, and life transitions. Both youth and adults show strong commitment to their 
YAPs: about half remain active for more than a year, and two-thirds participate 
regularly each month. 

Process measures confirm that YAPs are widely regarded as safe, empowering 
spaces where youth can build relationships, practice life skills, and prepare for 
adulthood (Tables 8.3-8.6). Gains were evident across safety, voice, learning, and 
future readiness, though subgroup differences emerged: TYAN-trained CPs were 
rated more favorably than Pod CPs (Table 8.7), and adults consistently expressed 
more optimism about youth outcomes than youth reported themselves (Table 8.7). 

Outcome measures show consistent gains across all four PYD domains, with the 
greatest improvements in Sense of Self and Positive Core Values (Figure 8.10). Youth 
reported increased access to caring adults, stronger decision-making and refusal 
skills, deeper empathy, and greater confidence in their futures. Gains were stronger 
in TYAN-trained CPs than in Pods (Table 8.14), while age comparisons suggest that 
younger youth had more overall competency development, access to caring adults 
being the exception (Table 8.15). 

Together, the findings show that TYAN strengthens YAP effectiveness by expanding 
youth participation, improving program quality, and deepening PYD outcomes. 
YAPs are proving to be safe, skill-building environments where youth gain 
confidence, decision-making ability, and access to caring adults—clear evidence of 
lasting impact on young people’s development and future success. 
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CHAPTER 9: OTHER ACTIVITIES 
This chapter highlights other TYAN activities that do not fit well into the level 
structure. We discuss research, Spark Grants, and RLI activities, respectively.    

Research Activities  
This past year was the second full year of conducting research led by several 
university level student workers. Throughout the year and research activities, the 
students were responsible for data cleaning and analysis, writing sections of the 
articles, and manuscript submission.   

First, after getting a first final draft of the first research article titled “Interest in Youth 
Adult Partnerships: Youths’ Perspective” it was desk rejected at three journals: 
Journal of Youth and Adolescence, Applied Developmental Science, and Journal of 
Adolescent Research. Unfortunately, no feedback was received. The research team 
submitted the article to Youth & Society journal. This paper was previously featured 
as a poster at the Association of Maternal & Child Health Programs conference in 
April 2024. 

Second, the research team is preparing to submit a second research article titled 
“Never Ending Cycle of Anxiety” for publication. The study examines how do 
adolescents feel when they have an influx of information to process, especially when 
it may be consistently negative news. Third, the research team conducted a follow-
up youth anxieties survey replicating the same questions as the previous survey to 
compare how youth perspectives have changed. The youth workers on the research 
team are now analyzing the data, and we anticipate their findings will offer valuable 
insights into these changes over time.  

Lastly, the research team carried out an environmental scan on youth advisory 
boards across the nation, examining their structures, youth roles, and initiatives 
within their organizations. We plan to distribute surveys to these organizations and 
request interviews to gather more in-depth information.   

Spark Grants  
Two organizations completed their spark grant requirements this fiscal year. To 
receive a grant, the organization must be a previous Community Partner (or similarly 
trained organization) who has shown excellence in implementing PYD and has a 
new idea or project to undertake. As experienced partners, the organizations receive 
less support from TYAN and are expected to implement projects with 
autonomy. TYAN received final products from Abuse is Real (A.I.R. Project) and 
Vikings Kicking Out Tobacco (V.K.O.T.) at the completion of their spark grant funding. 
These products will be featured on the TYAN website for other organizations to view. 

Abuse is Real (A.I.R. Project) 
A.I.R. Projects spark grant was titled “Generational Empowerment Project.” A guide 
was created to assist other organizations in implementing programs that are hands-
on, culturally responsive, and can equip, educate, and empower young people to 
become more financially literate. Teaching youth about finances, land acquirement, 
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intellectual property, and entrepreneurship can serve as a critical piece to self-
defense (A.I.R. Project’s true mission). The project met all deadlines and the budget, 
according to the site coordinator, was in line with the original objectives. 

Vikings Kicking Out Tobacco (V.K.O.T) 
TYAN received a final project from VKOT titled “Creating A Healthy Bryan ISD: One 
Student at a Time.” VKOT is a well-known prevention group that is committed to 
tobacco cessation. Their programming has a proven track record among high school 
students, so they set their sights on making an impact for younger youth in Bryan, 
TX. They claimed research shows that the younger youth are when they are exposed 
to the risks associated with tobacco and nicotine, the less likely they are to use. With 
this in mind, the high school students in VKOT designed programming, or “summits” 
for the intermediate schools in the district. They trained over 40 intermediate 
students in tobacco cessation, and now have established VKOT groups in the 
intermediate schools. They also hosted a symposium, and started a peer-to-peer 
program (when a student is caught smoking or vaping, they speak with a trained 
peer about the negative effects that action could have on their health). Additionally, 
each school in the district received a starter kit of materials and curriculum to better 
establish the mission of VKOT on their campus.   

Future Spark Grants 
On July 16, three organizations were extended grant opportunities for 2025-2026: 
Rainbow of Love, Greater San Marcos Youth Council, and Out Of The Mouth Babes. 
All 3 organizations signed SOWs and are moving forward with their grants. Their 
SOWs began in August 2025. We will have TA calls with them in December to 
evaluate their progress on their initiatives. Both organizations are required to turn in 
a final product that can be disseminated to other YAPs, as well as on our website.   

Planning Regional Learning Institutes  
In July 2025, we completed our second Regional Learning Institute in collaboration 
with Community Action, Inc., a former community partner and Pod leader. Cristal 
Lopez (Pod leader) secured the location and funding. Liz Orman and 2 youth trainers 
conducted the presentation and workshop activities. Much of the work was 
conducted by the youth, who provided insights on how to build intergenerational 
teams and effectively work with people in their age demographic. 18 adults attended 
the RLI from all over the San Marcos and New Braunfels region. Our next RLI will be 
hosted by A.I.R. Project in March 2026.   

Conclusion 
Research and other outreach activities continue to play a critical role in promoting 
Positive Youth Development across a variety of disciplines. It allows for individuals 
trained in PYD to utilize their skills and knowledge acquired to train other 
community members. Additionally, it gives youth involved in our Pods and 
Community Partner organizations an opportunity to model their leadership skills by 
having a real stake in the success of the programming. Conducting research and 
disseminating it to relevant audiences is another way to spread PYD to a broader 
audience and also informs of us of other ways to enhance TYAN.   
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CHAPTER 10: CONCLUSIONS AND NEXT STEPS 
In the 7th year of TYAN, we achieved some exciting milestones. We signed on our 
100th Community Partner (and then some), launched our 10th cohort of the Learning 
Collaborative, and graduated our first set of Pods. 

Bolstered by multiple years of evaluation data, we are satisfied with the processes 
we have developed to support organizations across Texas. TYAN’s expanding 
network has more than doubled in size since inception, collectively reaching more 
than 400,000 people since inception and spreading PYD principles widely. In FY25 
alone, these groups connected with nearly 90,000 individuals in their respective 
communities, including 27,025 youth and 61,288 adults. 

We see change at an individual level too. About 40% young YAP members reported 
stronger Sense of Self and Positive Core Values after participation in a YAP. And these 
youth are highly connected to their communities.  While youth involvement in YAPs 
is growing, the number of adults involved remains steady suggesting our supports 
will need to evolve to address this dichotomy.  

Behind these major milestones, we had numerous other accomplishments that 
inform us on the field and guide our next steps. Referrals outpaced other traditional 
forms of recruitment, meaning our network is growing and sustaining itself. YAP 
group sizes are growing. We can continue to teach and collaborate with partners in 
the same mechanisms that we have in recent years but we need to ensure we have 
trainings and supports that emphasize close relationships in larger groups. At the 
same time, we need to build and share stories highlighting our Community Partners’ 
and Pods’ impacts. Their experiences can be the most resounding advertisement for 
TYAN.  

We launched and promoted the adolescent dashboard, receiving hundreds of views 
and becoming one of the most popular pages on the TYAN website. Additionally, 
presentations and resources for burnout and mental health had the highest levels of 
engagement with. We conducted our first virtual needs assessment training, a 
teaching model that can be re-packaged and offered to others. All of this points to 
the conclusion that developing data useful to groups that work with adolescents and 
maintaining resources to support caring adults is a gap that TYAN should address. 
Our team has the expertise and enthusiasm to support these goals. We plan to share 
findings from our studies on youth anxieties and youth-advisory board functioning 
and consider expanding our strategies to connect in new ways (such as re-vamped 
trainings, shared stories, and potentially a Podcast). It will be important that as we 
grow our publicly-facing resources, we also invest in our website, partner portal, and 
other digital channels to ensure we are reaching our intended audiences. 

We look forward to continuing to partner with dedicated and motivated caring 
adults across Texas while still broadening our reach to new areas.   
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APPENDIX 
Appendix 1 - Learning Collaborative Instrument and Pre-Post Test 
Results by Cohort  

  
  
  

TYAN Learning Collaborative Training Evaluation Survey  
  
The following questions are about how your youth-adult partnership 
operates.  You will be asked the same questions now and again after the 
Learning Collaborative training is complete.  
  
Answer honestly:  You are not expected to have a perfect score before the 
training even gets started!  TYAN will use the results to make sure we are 
providing information you need, and to determine if we have helped youth-
adult partnerships grow and improve over time.    
  
            

How long has your YAP been active?  Not yet 
begun  

Less 
than 1 
year  

1-2 Years  3+ Years   

How many adults are currently active 
members  
 (including YAP staff)?  

1 adult  2-4 
adults  5+ adults     

How many youth are currently active 
members?  0 youth  1-4 

youth  5+ youth     

            
YOUTH DECISION-MAKING 
SCALE  

Not 
Applicable  

Not 
Started  

Planning 
Stage  

Somewhat 
Met  

Fully 
Met  

YOUTH have a decision-making 
role in DESIGNING, PLANNING, 
and LEADING meetings and 
projects.   

          

YOUTH have a decision-making 
role in REVIEWING and 
ALLOCATING project budgets.   

          

YOUTH have a decision-making 
role in ASSESSING projects and 
initiatives.   

          

YOUTH have a decision-making 
role in DETERMINING relevant 
policies and processes.   
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YOUTH ENGAGEMENT POLICIES 
SCALE  

Not 
Applicable  

Not 
Started  

Planning 
Stage  

Somewhat 
Met  

Fully 
Met  

A strategic plan for YOUTH 
engagement has been 
developed.   

          

Our YAP has researched and 
incorporated NATIONAL laws 
and/or guidelines for involving 
youth.  

          

Youth engagement is supported 
by ORGANIZATIONAL POLICY 
and/or practice guidelines.   

          

There are processes in place to 
include YOUTH voice in the 
organization’s work.   

          

Our YAP is prepared to include 
young people in DECISION-
MAKING processes.   

          

A complaints process is 
communicated, understandable, 
and accessible to YOUTH.   

          

YOUTH are given clear messages 
about rules and expectations, 
and the consequences for not 
following them.  

          

YOUTH help to set rules and the 
consequences for not following 
them.  

          

            
INSTITUTIONAL STRUCTURE 
SCALE  

Not 
Applicable  

Not 
Started  

Planning 
Stage  

Somewhat 
Met  

Fully 
Met  

Our YAP has a written VISION 
statement.            

Our YAP has a written MISSION 
statement.            

Our YAP has ASSESSED its 
strengths, weaknesses, 
opportunities, and threats as a 
group.  

          

Our YAP has WRITTEN GOALS 
that are specific, measurable, 
attainable, relevant, and time-
bound.  
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Our YAP has an 
IMPLEMENTATION PLAN that 
directs the methods the 
organization will use to meet its 
goals.  

          

            
YOUTH AND ADULT 
RECIPROCITY SCALE  

Not 
Applicable  

Not 
Started  

Planning 
Stage  

Somewhat 
Met  

Fully 
Met  

YOUTH and ADULTS create a 
mutual agenda.            

YOUTH and ADULTS exchange 
ideas.             

YOUTH and ADULTS work 
collaboratively.   

          

YOUTH and ADULTS are co-
learning partners.             

YOUTH and ADULTS work 
together to decide how we will 
operate and make decisions.  

          

YOUTH and ADULTS have the 
same amount of influence 
setting the agenda or goals of 
the group.  

          

            
COMMUNITY CONNECTEDNESS 
SCALE  

Not 
Applicable  

Not 
Started  

Planning 
Stage  

Somewhat 
Met  

Fully 
Met  

Our YAP prepares youth to be 
active contributors to their 
community.   

          

Our YAP helps youth develop a 
sense of community through 
program involvement.   

          

Our YAP helps youth prepare for 
opportunities for gainful 
employment in the community.  

          

Our YAP has identified 
community services and 
opportunities for youth 
engagement.   

          

            
  

SAFETY SCALE  Not 
Applicable  

Not 
Started  

Planning 
Stage  

Somewhat 
Met  

Fully 
Met  
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All the adults that work with youth 
in our YAP have passed a 
BACKGROUND check.  

          

Our YAP has a clear DEFINITION of 
bullying so adults and youth can 
recognize when it happens.     

          

Youth and adults have developed a 
PLAN to prevent and respond to 
bullying in our YAP.  

          

There are clear RULES dealing with 
bullying and other forms of physical 
or verbal abuse.  

          

ADULTS model appropriate ways of 
dealing with anger, frustration, and 
conflict.  

          

YOUTH are encouraged to try out 
new activities without fear of being 
criticized if they make mistakes.  

          

            
Please share some of the activities 
you have completed with your YAP 
using techniques learned from the 
collaborative.  

[Open-Ended Response]  

Do you have recommendations to 
improve the TYAN Collaborative 
Training in the future?  

[Open-Ended Response]  

 
Results for Community Partner Cohorts   
COHORT 5 - September 2021 (n=4)  

 Before Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  1.3  2.6  1.3  
Community Connectedness  0.8  1.4  0.6  
Youth/Adult Reciprocity  0.5  2.5  2.0  
Intentional Adult Support  1.2  2.4  1.2  
Institutional Structure  1.0  2.3  1.4  
Youth Engagement Policies  0.8  2.3  1.5  
Youth Decision-Making  0.3  1.9  1.6  
COHORT 6 - April 2023 (n=4)  

 Before Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  
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Safety  2.3  2.8  0.5  
Community Connectedness  2.3  2.5  0.2  
Youth/Adult Reciprocity  1.8  1.9  0.1  
Intentional Adult Support  2.3  2.6  0.3  
Institutional Structure  1.8  2.7  0.9  
Youth Engagement Policies  1.4  2.4  1.0  
Youth Decision-Making  1.2  1.6  0.4  
COHORT 7 – January 2024 (n=7)  

 Before Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  1.7  2.7  1.0  
Community Connectedness  1.4  2.4  1.1  
Youth/Adult Reciprocity  1.3  2.4  1.2  
Intentional Adult Support  1.7  2.6  0.9  
Institutional Structure  1.0  1.8  0.8  
Youth Engagement Policies  1.2  1.9  0.8  
Youth Decision-Making  0.4  1.9  1.4  
  
COHORT 8 - July 2024 (n=6)  

 Before Learning 
Collaborative  

After 
Learning 
Collaborative  

Difference of 
Means  

Safety  2.3  Pending  Pending  
Community Connectedness  2.1  Pending  Pending  
Youth/Adult Reciprocity  1.8  Pending  Pending  
Intentional Adult Support  2.1  Pending  Pending  
Institutional Structure  2.0  Pending  Pending  
Youth Engagement Policies  1.6  Pending  Pending  
Youth Decision-Making  1.1  Pending  Pending  
  
Results for Pod Community Partner Cohorts  

  
COHORT 4.5  

HYPE and Bravissimo (n=1)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  1.6  2.5  0.9  
Community Connectedness  1.7  2.8  1.1  



82 
Contract Number: HHS001328400001 
FY25 Purchase Order:  HHSTX-5-0000354305 
 

Youth/Adult Reciprocity  2.2  2.8  0.5  
Intentional Adult Support  2.0  2.7  0.6  
Institutional Structure  1.8  2.4  0.6  
Youth Engagement Policies  1.8  2.6  0.8  
Youth Decision-Making  1.5  2.0  0.5  

COHORT 6.5  
Pod Community Houston (n=1)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  1.7  2.3  0.7  
Community Connectedness  0.0  2.0  2.0  
Youth/Adult Reciprocity  0.0  1.2  1.2  
Intentional Adult Support  1.0  2.0  1.0  
Institutional Structure  1.8  1.6  -0.2  
Youth Engagement Policies  0.1  1.1  1.0  
Youth Decision-Making  0.5  0.8  0.3  
  
Core 4 Partnership (n=5)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  1.2  1.8  0.6  
Community Connectedness  1.6  1.6  0.0  
Youth/Adult Reciprocity  1.7  1.9  0.2  
Intentional Adult Support  2.1  1.8  -0.4  
Institutional Structure  1.0  1.3  0.3  
Youth Engagement Policies  1.4  1.4  0.0  
Youth Decision-Making  0.9  1.2  0.4  
Healthy Futures RGV(n=2)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  2.3  3.0  0.7  
Community Connectedness  2.9  3.0  0.1  
Youth/Adult Reciprocity  2.8  2.9  0.1  
Intentional Adult Support  2.7  3.0  0.4  
Institutional Structure  2.6  2.5  -0.1  
Youth Engagement Policies  2.5  2.6  0.1  
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Youth Decision-Making  2.5  2.6  0.1  
Healthy Futures San Antonio (n=4)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  2.6  2.9  0.3  
Community Connectedness  2.6  2.9  0.3  
Youth/Adult Reciprocity  2.8  2.7  -0.1  
Intentional Adult Support  2.6  2.9  0.3  
Institutional Structure  2.2  2.2  0.0  
Youth Engagement Policies  1.9  2.4  0.5  
Youth Decision-Making  1.9  2.3  0.3  
  
Texas Youth Mental Health Network (n=4)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  0.7  2.3  1.6  
Community Connectedness  0.8  2.1  1.3  
Youth/Adult Reciprocity  0.8  1.8  1.0  
Intentional Adult Support  0.9  1.9  1.0  
Institutional Structure  0.8  2.4  1.7  
Youth Engagement Policies  0.7  1.8  1.1  
Youth Decision-Making  0.4  1.2  0.8  

COHORT 9  
Pod Community Houston (n=1)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  2.0  Pending  Pending  
Community Connectedness  1.0  Pending  Pending  
Youth/Adult Reciprocity  0.0  Pending  Pending  
Intentional Adult Support  1.0  Pending  Pending  
Institutional Structure  1.4  Pending  Pending  
Youth Engagement Policies  1.0  Pending  Pending  
Youth Decision-Making  0.0  Pending  Pending  
HYPE (n=1)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  
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Safety  1.0  Pending  Pending  
Community Connectedness  2.3  Pending  Pending  
Youth/Adult Reciprocity  3.0  Pending  Pending  
Intentional Adult Support  2.8  Pending  Pending  
Institutional Structure  2.4  Pending  Pending  
Youth Engagement Policies  2.9  Pending  Pending  
Youth Decision-Making  2.8  Pending  Pending  
  
Texas Youth Mental Health Network (n=3)  

 
Before 

Learning 
Collaborative  

After 
Learning 

Collaborative  

Difference of 
Means  

Safety  0.8  Pending  Pending  
Community Connectedness  1.3  Pending  Pending  
Youth/Adult Reciprocity  0.6  Pending  Pending  
Intentional Adult Support  1.5  Pending  Pending  
Institutional Structure  1.9  Pending  Pending  
Youth Engagement Policies  1.0  Pending  Pending  
Youth Decision-Making  0.5  Pending  Pending  
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Appendix 2 - Reach Report 
 YAP Members and Supporters by Fiscal Year (Y=Youth, A=Adult, O=Organizations)  

Year  # 
YAPs   

YAP  
Members  

Direct  
Supporters  YAP Influencers  Program 

Participants  

Total YAP Contacts 
(Includes all media 
and social media)  

    Y  A  O  Y  A  O  Y  A  O  Y  A  Y  A  O  
2019-
20  21  803  200  100  459  254  160  1,343  585  153  6,940  1,096  37,603  22,130  288  

2020-
21  29  829  308  74  806  478  73  389  692  137  6,404  1,335  12,593  18,293  944  

2021-
22  20  877  145  39  1,111  256  81  904  260  25  2,288  855  8,456  20,625  275  

2022-
23  39  1,835  568  86  1,423  3,625  198  2,561  1,260  242  14,430  2,913  35,188  67,023  653  

2023-
24  49  3,345  755  201  4,257  5,446  421  5,488  1,906  525  13,729  5,468  36,498  69,579  1821  

2024-
25  46  4,353  476  135  1,804  3,896  296  2,945  771  243  8,743  2,725  27,025  61,288  1,214  

Total  204  12,042  2,452  635  9,860  13,955  1,229  13,630  5,474  1,325  52,534  14,392  157,363  258,938  5,195  
                                
2024-
25 
CPs  

25  1,284  133  56  1,105  3,462  166  1,863  396  104  3,567  1,906  10,874  55,272  620  

2024-
25 
Pod 
CPs  

21  3,069  343  79  699  434  130  1,082  375  139  5,176  819  1,6151  6,016  594  
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Appendix 3 - Example TYAN Pod Quarterly Report 
TYAN Pod Quarterly Report   
To ensure timely submission of your Quarterly Pod Reports, please 
adhere to the following schedule:  

1. Quarter 1 (September - November): Due December 15th  
2. Quarter 2 (December - February): Due March 15th  
3. Quarter 3 (March - May): Due June 15th  
4. Quarter 4 (June - August): Due September 15th  

Please complete all sections of the report accurately and thoroughly, 
providing clear and concise summaries of your Pod's activities, 
successes, and challenges for each quarter.  

o Information Dissemination: This section will ask for details about 
the methods used to share information, the number of people 
reached, and the content of the messages.  
o Community Based Process: This section will focus on the 
coalition-building and partnership development efforts. It will ask 
for details about meetings, new partners, and community 
involvement.  
o Alternative Activities: This section will document events and 
activities that provide positive, healthy alternatives to at-risk 
behaviors. It should capture participant numbers and a brief 
description of the activities.  
o Environmental Strategies: This section will address policy-level 
changes and the promotion of a supportive environment. It will 
ask for details on policy advocacy, changes in community norms, 
and other systemic efforts.  
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